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1. dssue 6¢ October, 2011

a. Editorial Section

Dear Readers, Guruvantage.com proudly presents yet another edition of Guruvantage
Times!

The month of September has been a month of achievements and accolades for
Guruvant age'! We werec thheert ikc a8 6 e midapart Glebal IPartthership
Summit (BGPS) 2011 - a summit that has been observed as the largest business exchange
extravaganza between India and Japan.

Coming back to the newsletter, it is a pleasure to bring to you the VIth edition of

Guruvantage Ti mes! Ni shun, breaks the ice, by bringincg
which he would el aborate upon the fiBest I nternet Mar ket
Your Training Businesso. I nterestingly, tiohié besof rat egi es

relevance to all the stakeholders of the Training Ecosystem.

In the OExpert Speakdé section Hi mani el abdrmMeedeés on t he
Service the needo, she tries to shed I ight on the very
their i mportance in todayds scenari o. Following closely
section by Pooja. She has concisely given out all the latest News and Updates that have

made waves in the education and training world.

Last but not the least, In th e IJGPS section introduced in our last edition, we provide you an
overview of landmark achievements by Guruvantage in Japan during India -Japan Global
Partnership Summit 2011.

It is a pleasure to inform you - our patrons, our critics, our friends that very soon, you
would be interfacing with a completely revamped Guruvantage site! Once again, we
welcome and thank you for your valuable comments/suggestions on the feature sets.

Wishing you all &éGood trainingbol!
Aditya Jha
Co T founder guruvantage.com
Editor

b. Emerge

Best Internet Marketing Strategies to Grow and Expand Your Training Business

Internet being a rage now, every person wants to catch in on the popularity of it making
hay while the sun shines. I'n todayds worl d, vyitbout rarely
an online base. In fact, virtual presence has taken priority over brick and mortar existence.



Marketing being a quintessential component of any business is riding this internet wave to

increase reach, product positioning, validating target segments and soliciting responses the
art of marketing compounded with internet works in myriad of ways to achieve the

objectives provided it is done right.
What makes trainer community different fromteaching community (who is very fast gearing

up and catching up  ?)
A They ar e p e rif o rctassroem is a stage for them

A Technol ogi ciathédyyare Rarn upgated and aligned with their audience always
A Use bus i neée pespecting sates, finance, administration, operations, after sales
Here are a few int  ernet marketing tools that our trainers should seek benefit from:

1. Blogging:

If you have observed the pattern in recent times, then you can see that blogging has
become one of the well known marketing strategies. It can serve as a perfect platform to
pre sent the quality of the trainer on a daily basis. With blogging, one can continue to
market their skill sets without much of a problem.

"Blog" is an abbreviated version of "weblog," which is a term used to describe web sites that

maintain an ongoing chro  nicle of information. A blog features diary -type commentary and
links to articles on other Web sites, usually presented as a list of entries in reverse
chronological order. Blogs range from the personal to the political, and can focus on one

narrow subject or a whole range of subjects.
Many blogs focus on a particular topic, such as web design, home staging, sports, or mobile
technology. Some are more eclectic, presenting links to all types of other sites. And others

are more like personal journals, presen ting the author's daily life and thoughts. ..From
Wikipedia

Trainer should blog regularly on his domain of specialization, interact regularly with his
audience and try to clear their doubts and engage him on healthy interaction. Trainer can
blog their fut ure vision and their understanding which wil help them to have better
visibility.

2. Press Releases:

Many people are of the notion that this press release has become redundant and obsolete.

This belief is not exactly true. It is still seen as one of the b est and evergreen marketing
strategies. It helps in developing a good and repeat customer base, as well as helps in

adding visibility to ones profile. Trainer should involve him in regular press releases, share

his knowledge and present varied topics.

3. C lassified:

This can be a remarkable and a great way to market your skill set. If you want to get some

good and positive results, then it is better to stick to some popular classified directories.

Regular free ads keep you visible and clients searching for specific trainers can get in touch
easily and promptly.

4. Article Marketing:



This is another viable option, which helps in the marketing of trainers skill sets as well as

the training domain. Trainer can use promotional articles and submit these articles for free.
The articles should pertain to your training domain and your plans of developing and
modermizing it in a big way. This also helps in creating trainer awareness among the wider

sections of the market. Every individual would get a brief idea regard ing the trainers skill
set and his training domain.

5. Email Marketing:

This is definitely a tried and tested marketing strategy. People should not misinterpret this

marketing with the spamming technique. This type of marketing helps in establishing

profes sional contacts, as well as helps in maintaining effective communication with the

people around. Trainer can also add his personal flavor and touch to the content. If you are

planning to get involved in this kind of marketing then you have to be regular, E mail
marketing done once in a month is less effective than twice and thrice in a month.

Frequency need to be decided and sealed by the trainer. Marketing content should be
visually and content rich, which should also add

6. Viral Marketing:

This helps in providing e - books and complimentary content to the potential clients.
These clients in turn market your training with minimal cost. There are two
advantages with viral marketing.

A - You can minimize the cost

A You ge tvelagoodédasa forimarketing your skill sets and domain.

If trainer is engaged with this kind of marketing then the content provided and
distributed should be relevant, clients will market and grow your business only when
they are clear with your strengths and know your capabilities.

7. RSS Marketing:

RSS basically means really simple syndication. It is a quite recent marketing strategy. It

works by syndicating the content through the RSS feed. This strategy has found to be quite
beneficial and a boon inth e marketing field. Trainer should explore this marketing technique
for wider visibility and for regular feedback.

RSS feeds benefit publishers by letting them syndicate content automatically. A

standardized XML file format allows the information to be pub lished once and viewed by
many different programs. They benefit readers who want to subscribe to timely updates

from favored websites or to aggregate feeds from many sites into one place.

RSS feeds can be read using software called an "RSS reader”, "feed r eader", or
"aggregator", which can be web - based, desktop -based, or mobile -device - based. The user
subscribes to a feed by entering into the reader the feed's URI or by clicking a feed icon in a

web browser that initiates the subscription process. The RSS re ader checks the user's
subscribed feeds regularly for new work, downloads any updates that it finds, and provides

a user interface to monitor and read the feeds. RSS allows users to avoid manually

inspecting all of the websites they are interested in, and instead subscribe to websites such
that all new content is pushed onto their browsers when it becomes available ..From

Wikipedia

8. PPC Marketing:

val ue



PPC stands for pay per click. This is another one of the most recent and the most popular

trend in internet m  arketing. Individuals are paid just for clicking and viewing the ads. This is

the best way of luring the prospective customers just to have a glance at the trainers

profile, this mode of marketing can be initiated with the help of Guruvantage.com portal.

To conclude, the importance of internet marketing could be very well realized by the fact

that it covers a lot of spheres. Internet marketing would be the mantra of all web savvy
entrepreneurs. The importance of internet marketing lies in the fact of its ma ss appeal. The
internet marketing serves as a wonderful tool to those net savvy trainers who exploit the

tool to maximize the profit. A small business would assume incredible levels if an internet

marketer apply a carefully planned technique to promote the product or a service. The
importance of internet marketing lies in the fact that it is not restricted to one particular

aspect and covers a large area.

Cc. Expert Speak
Community College d A Need to Service the need

The Need of Community college in India

In the current context of education where quota systems and commercialization are
becoming the norm, the fundamental right to education is a dream for many. The need of
the hour is an empowering education system that is not bound by social or economic
barrie rs. It is with this vision that community colleges were born in India. They were
founded solely with a vision to empower the underprivileged and the disadvantaged in
society with cost - effective and skill - oriented education. India has among the lowest
propo rtion of trained youth in the world. The quantitative dimension of India's skill
development challenge is that 80 percent of new entrants to the workforces have no
opportunity for skill training. Against 12.8 million per annum new entrants to the workforce
the existing training capacity is only 3.1 million per annum.The Prime Minister's National
Council on Skill Development has endorsed a Vision to create 500 million skilled people by
2022, whereas, at present, only about 2 percent of the workforce has ski Il training.

Concept of community college

Institutions which are run “of the community, by the community, and for the community”

offering opportunities to all sections of society particularly the marginalized and

disadvantaged is the rationale for the est ablishment of a Community College. It encourages
students who may want to attend a three year degree but are not academically; personally

or economically ready to begin study in the formal system. In a Community College

students can choose to work towards an Associate Degree (two  -year) in hundreds of
academic and technical fields which will enable themto transfer to a regular college or

university for completion of a degree. Alternatively, students may exit with either a

Certificate or a Diploma by complet ing the required number of credits.

A Need (Community College) bridging the Gap

Today, approximately 90, 000 students are being trained in community colleges across the

country annually. The current scenario shows that only five per cent of the Indian lab or
force in the age group of 20 - 24 years has obtained vocational skills through formal

education. Industrialized countries, in comparison, have 60 - 96 per cent. Community
colleges work towards bridging this gap. In terms of content, community colleges offer

educational programmes at post - secondary school level in over 50 occupational and

technical fields ranging from computer hardware servicing, nursing, electrician, plumbing to



health assistantshipandpre -sc hool teaching. ACommunit yforemmucation di

education in a number of aspects while making students industry - ready. Programmes

of fered by these colleges ensure that a student is read
The Hitches

The fact that most colleges are run privately, either by NGOs, churches or universities ; the

need for financial and managerial assistance by the gov
000 skilled workforce; the demand is 500 million. To fulfill this, India should establish over

1, 000 community colleges. And that, believe me, is not possible w ithout government

intervention. o
There is definitely an urgent need to develop a structured framework for community
colleges in the country.

d. News & Updates
BELL THE CAT

CAT score will now be accepted for admissions to management programmes at the

[ITs, | 1Sc and FMS among others.

The new move to accept CAT (Common Admission Test) scores for admission to MBA
programmes at IITs (Indian Institutes of Technology),lISc (Indian Institute of Sciences,
Bangalore) and FMS ( Faculty of Management Studies, Delhi) has been met with mixed
reactions. While CAT scores are considered for admissions to over 140 business schools in

the country including the prestigious 1IMs 1ITs,lISc and FMS had, until last year, conducted

their own tests (in addition to considering CAT scor es) for admission to their respective MBA
programmes.

Now, however, the IITs have unanimously decided to scrap JMET and accept CAT scores to
select students for their MBA programmes. While this move was made in a bid to reduce the
number of examinations, s  tudents and MBA aspirants feel that this has put them under

more pressure. On the brighter side, the pattern has changed for the better with the

number of sections reduced fromthree to two, with a time limit of 70 minutes per section."

Now the students ar e under more pressure because they do not have a choice but to

perform well in CAT to make it to the top -rung B -schools. Guruvantage says: MBA is now
becoming and can be considered as a base education criteria for seeking better job, A grade

B Schools are trying to make it simple for student by keeping one entrance examas a
standard, but every coin has two faces, this simplicity has created immense pressure for the
students, now they have to do better and bell the CAT to be tagged as a professional in this
dynamic market. Good luck for all CAT aspirants.

Education USA hotline launched

The United States @ India Educational Foundation (USIEF) launched the EducationUSA

hotline in Hindi and English for Indian students.

United States 1 India Educational Foundati on (USIEF) announced the launch of its toll - free

Education USA hotline in English and Hindi for Indian students. The hotline will enable

students to talk with an Education USA adviser and receive free information and guidance

on us higher education.

AThis a vital step towards increasing our outreach acti
commitment to helping Indian students find accredited US universities that are the best fit



for their academic and professional needs. We welcome Indian students to obtain genuine

and relevant advice from us, 0 said Adam J Grot sky,
The official source on US higher education in India, USIEF's EducationUSA advising staff will
now be available via telephone, Monday through Friday, between 2 -5 pm.

Guruvantage Says: Education market is a big market and now countries like USA also

accepting this fact that India is a big education market for them. They are not letting any

slips at their end, to maximise their reach and making sure they tap Indian mar ket at
maximum, they have introduced assistance for Indian students in Hindi, and this is for sure

very positive approach from USIEF for education abroad aspirants.

Volkswagen starts apprenticeship programme in India

Sixteen students across India, includin g four girls, have been selected for a three -
year mechatronics apprenticeship programme launched by automobile major,

Volkswagen India.

The programme, based on the German dual system of vocational education and training,

was |l aunched at t he inChakgnamhhdslayp | ant

Students who had secured 60% marks in HSC examination with physics, mathe matics and

chemistry are eligible for the course. About 500 students applied for the course and 16 were

finally selected. The company will provide each student a stipend of Rs3,000 in the first,
Rs4,000 in second and Rs5,000 in the final year. There is no course fee for the programme

for students who have been selected.

AfiAut omobile industry in India has seen a very strong gr
of the hour is to have industry ready people to take care of the challenges raised by this

steady growth. This programme is a step in this direction by developing mechanical,

electronic and informatics skills of the workforce in the ever growing automobile industry. o
The mechatronics programme will develop well - rounded specialists who are able to handle

the complexity of high quality production. They would play a very important role in the

competitive world of highly automated industries. In addition, this course will also bridge

the gap between need and requirement from the industry.

Guruvantage says: After recession automobile industry is back on track with a big bang,
they need skilled and industry ready resources, to achieve the same Volkswagen has
initiated appre nticeship program, this will certainly help them bridge the skill and
requirement gap. We wish other MNC should follow the suite and make Indian economy
more strong.

App helps you speak all languages

Communicating with local people in a foreign country can pose difficulties, whether it
is asking for direction or making a special request at a restaurant.

But Vocre, a new iPhone app released by translation company myLanguage, aims to ease

those problems by enabling users to translate their spoken voice into foreign languages. It
leverages crowd -sourcing to continually improve the accuracy of its translations to allow

people to express themselves in the same way as native speakers.

"It might not be something that's expected by a dictionary - but it is the right way to say it
when you go to that specific part of the world. It has the colloquialisms or slang of the
area."

The app uses the iPhones accelerometer as a source of input so that users don't need to tap
the screen. They simply hold the phon e in one direction to record their voice, and then flip it



in the other direction to make it talk in the translated language. The translation engine

trains itself based on user - contributed corrections, queries made by other users in their

native languages, as well as their own linguists, to determine the most common way a

native speaker would say a particular phrase.

The app, available on the Apple App Store, currently supports nine languages - three
dialects of English, Spanish, French, Italian, German, C hinese and Japanese. Support for ten
more languages is planned.

Guruvantage says: This is an incredible example of technology leveraged training
intervention. As more and more people start using it the day will not be far when a live
translation can be d one by the system. Certain modifications in the device shall also do
away with the need of flipping the phone from one direction to another direction. Kudos to
the myLanguage team. Way to go!

e. India Japan Summit

Guruvantage signs off a landmark understandi ng with Cicom Brains Inc in Japan for
Skill Development

Tokyo 06th September, Guruvantage (a unit of A2V Infosolutions Pvt Ltd ), the Academic
Partner of the India - Japan Global Partnership Summit (IJGPS) 2011, today signed off a

landmark understanding with Cicom Brains Inc in Tokyo, Japan to undertake large -scale

Skill Development initiatives between India and Japan. This understanding between b oth

organisations assumes importance, given the backdrop of growing economic ties between

the two nations. The Delhi - Mumbai Industrial Corridor (DMIC) a mega infrastructure project

of USD 90 billion with the financial & technical aids from Japan lays testi mony to this mutual

alignment . DMI C in itself is expected to impact nearly
with India looking at a grave skill shortage of nearly 500Mn skilled people by 2022, the

need for enhancing the skill sets of the populace throug h Vocational training makes a strong

case.

I ndi a, is a fast developing nation, and is all set to b

in 2011 by overtaking Japan (in terms of gross domestic product (GDP) measured according

to the domestic purchasing p ower of the rupee, otherwise called purchasing power parity).

This poses a very unique scenario for Japanese business establishments to understand and

ally alongside India in order to ensure a mutually beneficial growth path for both nations. It

comes as n o surprise therefore, that most of the major Japanese industries have already or

are currently in the process of shifting base to Indian shores. With this metamorphosis

underway, it becomes critical for the futuristic Japanese organisations to train their young
leaders on the playing grounds of tomorrow, aka, India. With, Japan being a technical

superpower and India being a Human Resource powerhouse of potential, the symmetries

are more than an inconspicuous writing on the wall.

Addressing a gathering of a  bout 4,000 delegates from both countries, including over 2,000
busi ness men, at the recently concluded | JGPS 2011, Japa
Noda, described India as a promising investment destination.


http://www.guruvantage.com/
http://www.a2vinfosolutions.com/

fiMore than 700 Japanes elreadybegnaaing leusiness anvndia aand even

more companies | ook to India as a promising invest ment
further by mentioning that Japan would like to contribute to future development of India,
which is already showing an incred ible rise.

Guruvantage and Cicom signed off the understanding document for skill development under

the aegis of Chief Minister, Mr Bhupinder Singh Hooda, Haryana. Both, Guruvantage and

Cicom are working closely on the working framework of “Indo -Japan 2020 Knowledge Hub"
whereby 500,000 young vibrant, skilled Indians and Japanese will be ready by 2020 to cater

tothe need of India - Japan skilled Human Resource requirement. With the Haryana State
Government and Haryana State Industrial and Infrastructure Deve lopment Corporation
(HSIIDC) pledging their support to skill development initiatives in the region, the road

ahead seems to be laden with opportunities for both conglomerates.



a. Editorial Section

Dear Readers, Guruvantage.com bring you another edition of Guruvantage Times!

The month of Aug has been an extraordinarily breathless month for Guruvantage! With the India-Japan
Global Partnership Summit 2011 (of which we are the Academic Partners!!).

We are very happy and thankfulto announce t hat, our <contest 0AII Expense P
success all because of your strong support and association with Guruvantage.com

During this month of August, we will soon extend to you a completely revamped Guruvantage site! Infact,
as acollaborative effort, | request you all to please give us your valuable comments/suggestions on the
feature set that YOU think should be added to guruvantage! Let your views pour in and we promise a
mindful debate and credit!

We are happy to bring forththe 5t h edi ti on of Guruvantage Times beginn

Ni shun Shar ma. I n this section, Ni shun brings to fore t
unravel the folds of JOOMLA and its strength in near future. On the other hand, Int he &6 Expert Speakad
section Hi mani el aborates on the 62011 Trends in traini

sets of employees. In the IJGPS section introduced in our last edition, we provide you an overview of
Academic Forum which is brought to you by Avinash Agrawal from our team. Last but not the least, in the

News and Updates section, Pooja gives out oO0Top Ten Tr ai
Wi shing you al/l 6Good trainingo!
Aditya Jha
Co 06 founder guruvantage.com
Editor
b. Emerge

What is Joomla?

Joomla is an award-winning content management system (CMS), which enables you to build Web sites
and powerful online applications. Many aspects, including its ease-of-use and extensibility, have made
Joomla the most popular Web site software available. Best d all, Joomla is an open source solution that is
freely available to everyone.

What's a content management system (CMS)?

A content management system is software that keeps track of every piece of content on your Web site,
much like your local public library keeps track of books and stores them. Content can be simple text,



photos, music, video, documents, or just about anything you can think of. A major advantage of using a
CMS is that it requires almost no technical skill or knowledge to manage. Since the GMS manages all your
content, you don't have to.

What are some real world examples of what Joomla! can do?

Joomla is used all over the world to power Web sites of all shapes and sizes. For example:
A Corporate Web sites or portals
A Corporate extrabetsanets and

A Online magazines, newspapers, and publications
A -cBmmerce and online reservations

A Government applications

A Small business Web sites

A N-profit and organizational Web sites

A Co mm-basedtpyrtals

A School and church Web sites

A P e rl & tamily homepages

Who uses Joomla?

Here are just a few examples of Web sites that use Joomla:

MTV Networ ks Qui z i }Htt@/wwbquizilla.aom net wor ki ng)

| HOP ( Re s t-ahttpr/Aawwtihogechna i n )

Har vard Uni v e r bttp:t/gpas.hadEvdrd.edat i onal )

Citibank (Fi nancitNotpubliolysdcessiblet i on i ntranet)
The Gr e e n-reSbarees)n hitd:/Evavwe.greenmaven.com

OQutdoor Phot og r-atpitenwoltduaphacoyrapher.gom

Pl ay Shakes pe arfhttp/ewowrplayskakdspgeare.carh )

Senso | nter i or shtp(/www.sensdinteroe.cadza s i g n)

More examples of companies using Joomla can be found in the Joomla Community Site Showcase.

To To Io Io o Do Do Do

| need to build a site for a client. How will Joomla! help me?

Joomla is designed to be easy to install and set up even if you're not an advanced user. Many Web
hosting services offer a single-click install, getting your new site up and running in just a few minutes.
Since Joomla is so easy to use, as a Web desigr or developer, you can quickly build sites for your clients.
Then, with a minimal amount of instruction, you can empower your clients to easily manage their own
sites themselves. If your clients need specialized functionality, Joomla is highly extensibleand thousands
of extensions (most for free under the GPL license) are available in the Joomla Extensions Directory.

How can | be sure there will be Joomla! support in the future?

Joomla is the most popular open source CMS currently available as evidencedby a vibrant and growing
community of friendly users and talented developers. Joomla's roots go back to 2000 and, with over
200,000 community users and contributors, the future looks bright for the award -winning Joomla Project.



I'ma developer. What are so me advanced ways | can use Joomla?

Many companies and organizations have requirements that go beyond what is available in the basic
Joomla package. In those cases, Joomla's powerful application framework makes it easy for developers to
create sophisticated add-ons that extend the power of Joomla into virtually unlimited directions.

The core Joomla framework enables developers to quickly and easily build:

I nventory control systems

Data reporting tool s

Application bridges

Custom product catal ogs

égrated e-commerce systems

Compl ex business directories

Reservation systems

Communi cation tool s

Since Joomla is based on PHP and MySQL, you're building powerful applications on an open platform
anyone can use, share, and support. To find out more information on leveraging the Joomla framework,
visit the Joomla Developer Network (http://developer.joomla.org/).

To Do To Io o o Do Do

c. Expert Speak

3. 2011 trends in training employees - By Dar |l ene 0Deed Bi skt

4. 1 f thereds one thing static in tthe iwtodd dclodndiaa.ma®@h a regse

HR industry is about the only thing that can be counted on to exist year after year, decade after
decade.

5. With that being true, employers must stay abreast of current personnel training trends so they can
best use the strategies and methods that allow them to offer relevant, industry -specific information to
their employees and managers.

6. There was a time when employee training consisted of several days, or weeks, of extensive,
complicated training s enylsnge.Msainersamdananagementatke towe case a
realize that lengthy, extensive training is no longer required. Nor is it appreciated by employees with
increasingly heavy workloads.

7. Instead, simple training programs that offer practical solutions to the probl ems they face give
employees the necessary skills to perform their job tasks more easily and achieve better results. And
such programs are much more readily accepted by the employees.

8. Current employee training trends are moving away from classroom sessionsto more one-on-one
options that take the form of individualized coaching rather than classroom instruction. Employee
group training sessions are moving toward a more custom-designed training that might deal with
such topics as corporate change or organizational development rather than more traditional subjects.
These are often provided following the pattern of departmental interventions, coaching sessions or
group planning workshops.

9. Another popular trend in employee training is the move toward more easily adaptable training that
can be changed to better meet employee needs. For instance, if specific training sessions receive a



majority of negative feedback or lack of interest, management now requires the ability to change the
format or content to better me et the needs of attendees.

10. One of most dramatic trends involves an increase in the use of online training. While online learning is
not expected to fully replace classroom instruction, many trainers do see employers increasing their
online learning opportu nities and using online resources for short, informal employee training
sessions.

11. The shift toward online training is becoming the industry standard in many cases. Although some
firms are also making plans to use smartphones, email courses, and CD trainingmodules. With the
dropout rate in self -monitored or online employee training being excessively high, providers are
especially concerned in placing more emphasis on variety in their training solutions. Coursework
variations may include such things as detailed needs assessments, online surveys or tasforiented
focus groups rather than the strict Q & A that many consider akin to reading a training manual online.

12. With the plethora of readily available online training modules, companies are finding online train ing
more affordable than traditional classroom sessions. And the availability of computers equipped with
high speed Internet access make the training schedules adaptable to most employee needs.

13. Applicable training that helps an employee perform his or her work more efficiently and take greater
pride in doing so also helps improve employee retention and increases motivation and job
satisfaction. Whether this training is administered via traditional classrooms, email, CD or online is yet
to be seen. But one thing is certain, the changing face of employee training will continue to advance
and remodel itself well into 2011 and beyond.

d. News & Updates
Top Ten Training Trends For 2011

Based on this approach, here are the top ten training topics and trends we expect for 2011, together with
the programs that correspond to them:

1. Employee Engagement:

Because the current economic situation in the India and most of the world continues to be challenging,
organizations are looking for training programs that help them inspire employee engagement during
these difficult and changing times. Guruvantage 2011 event addresses this critical need.

2. Leadership:

Tough times demand bold and effective leadership, hence the expected interest in fresh leadership
programs that offer mor e f |l exi bl e and i nnovative | eadership
Guruvantage.

3. Emotional Intelligence:

This is still a relatively new area where we see a growing demand. A growing number of consultants and
trainers are showing interest in helping people acquire emotional intelligence skills at work.

4. Social Learning and User -Generated Content:

devel

(0]



These are two related areas of rising interest. A good part of user-content is generated through social
networks by people posting their ideas, videos, iPods, and other content on blogs, forums, YouTube,
Linkedl n, Facebook, and other platforms where people en

5. Innovation:

Many organizations are implementing innovation programs and are seeking resources to help their
managers think more creatively. Innovation is becoming what quality used to be: a key competitive
weapon. Our Guruvantage 2011 event offers opportunities on Creativity & Innovation.

6. Diversity and Cultural Competence:

Diversity is an old topic that is enjoying a renewed interest because of the continued global war on terror,
wars in foreign countries and cultures, and the forces of economic globalization. A new approach to
diversity and cultural competence is needed. Guruvantage offers diversity and cultural compete ncy

7. Mentoring and Coaching:

We see a continuing interest in these two areas. Many organizations are introducing mentoring initiatives
and are looking for tools to help them. In the coaching field, many consultants, coaches, and training
departments continue to show a need to teach managers the skills of coaching as an alternative to other
less effective management styles.

8. Managing Generational Differences:

Because of the aging baby-boomers and the increasing number of generations X and Y in the workplace,
consultants and managers are seeking training programs to help handle generational differences at work.

9. Online Instructor -Led Learning:

With self-learning online courses everywhere, a related area that offers instructor-facilitated online
courses is enjoying an increased attention. It seems that some learners, particularly the young, intensely
social generations X and Y, prefer the human interaction offered by this type of online courses.
Guruvantage is expanding its offerings in this area.

10. Compliance and Ethics:

We continue to see arising need for training in these areas, as a result of the belief that the economic
crisis has been created in part by weak oversight and compliance, as well as unethical business practices
by some top executives.



e.India Japan Summit
WHAT IS INDIA  -JAPAN GLOBAL PARTNERSHIP SUMMIT 20117

ol ndiaggan Gl obal Par t n e rissehvisipnedsas ansumniit ofavid Jread nations - where
various leaders of society from both nations can interact and exchange ideas in very conducive
environment to produce a Micro Road Map for the Macro Vision which exists in the form of India -Japan
Global Partnership.

SIGNIFICANCE OF INDIA  -JAPAN GLOBAL PARTNERSHIP SUMMIT 2011

A 1JPS 2011 is a summit ihdainttovenhangce so@otecomdmicj cllturalandi o n's
spiritual ties/bonds between two nations.
A Asia is clearly emerging to be the |l eading growth
decade is to establish the roles of global partners, India and Japan, as part of synchronized nation
building processes.
A Ilndia and Japan share a global vision of peace, s
that we manifest these values into action on a global scale/platform
A 1t ai ms mgecasdnicdiasgtedter regional integration and multilateral trade.
IJGPS 2011 : THE FRAMEWORK

IJGPS 2011 : OPENING CEREMONY

Followed by
Indo~Japan Music Concert
(September 05, 2011)
Bromtn® | [ Povievrorum | | AGERINC | | YO e amonar & INDIA JAPAN EXPO
- (Septe‘mbieroso;)
FELICITATION NIGHT & CLOSING CEREMONY:
(September 07/ 2011)
SPECIAL SESSIONFOLLOWED BY CLOSING BANQUET
on
“INDIA JAPAN GLOBAL PARTNERSHIP & ITS GLOBAL PARTNERS”
(Septomber 07, 2011)

On September 076 2011, at the Summit, there wil!/l be

wi t h

cen

tabi

an

Japan Gl obal Partner shiopl laonwde di thsy Gl oodbBaal n qPuaerttén. e rPsod ifcy Me

and Business Leaders from India and Japan will join the
representatives / delegations from Global Partner countries to discuss micro-roadmap on how India-Japan
can collectively work along with the 0GlIobal Partnerso

and rest of the world.



With the commonality of our values and broad convergence of our interests, partnership among India -
Japan and its Global Partnegs has the potential to create a ripple effect of new thought processes on
development, not only in Asia but across the world.

a. Editorial Section

Dear Readers, Guruvantage.com brings you yet another edition of Guruvantage Times!

The month of July has been an extraordinarily breathless month for Guruvantage! With the India-Japan Global

Partnership Summit 2011 (of which we are the Academic Partners!!) on one hand, to the increasing stream of

visitors and assignments on Guruvantage . com coupl ed with site revamp already unc
eventful lastmonth to say the least!

We are happy to brinag forth the 4th edition of Guruvantage
Shama. In this section, Nishun bringstofor e t he unexpl ored world of APAASO and tr|
PAAS. On the other hand, In the 6Expert Speakd section Doug
on the 0610 Predictions for 2011: Tr&ndAs tihateW dédt Reshfapae il
him, Doug takes us through an interesting joumey predicting the gradual changes impacting the training domain

alobally. In the IJGPS ?? section introduced in our last edition, we provide you an overview of Academic Forum

which is brought to you by Avinash Agrawal from our team. Last but not the least, in the News and Updates

section, Nishun gives out Top Lean Six Sigma IT Trends to come in 2011.

During this month of August, we will soon extend to you a completely revamped Guruvantage site! Infact, as a
collaborative effort, | request you all to please aive us your valuable comments/suggestions on the feature set that
YOU think should be added to guruvantage! Let your views pour in and we promise a mindful debate and credit!

While I may be letting you in on a secret, but what the heck!! Very soon we shall go full throttle on a referral
scheme, that would assure you of a chance to win an All-Expense (1) paid trip to Japan as a part of the hi-level

Indian Delegation to attend the India Japan Global Partnership Summit 2011!' Do await the details soon in your
inbox!

Wishingyouall6 Good trainingo!

Aditya Jha
Coi founder guruvantage.com
Editor

b. Emerge

What is PaaS?

AClIl oud computingo has drsiaessaapplicatians hrg buitt &ind ming A itk cdreg aloudb u
computing eliminates the costs and complexity of e valuating, buying, configuring, and managing all the hardware

and software needed for enterprise applications. Instead, these applications are delivered as a service over the
Internet.

Cloud computing has evolved to include platforms for building and running custom applications, a concept known

as fAplatform as a serviceo (or PaasS) -demRradd\&b-lzapeg, bri cati ons ar e
software as a service (or SaaS) solutions.

The Traditional Model



Building and running on-premise applications has always been complex, e xpensive, and risky. Each application
required hardware, an operating system, a database, middleware, Web servers, and other software. Once the
stack was assembled, a team of developers had to navigate complex programming models like J2EE and .NET.
A team of network, database, and system management experts was needed to keep everything up and running.
Inevitably, a business requirement would require a change to the application, which would then kick off a lengthy
development, test, and redeployment cycle.

Large companies often needed specialized facilities to house their data centers. Enormous amounts of electricity
also were needed to power the servers as well as the systems to keep them cool. Finally, a failover site was
needed to mirror the data center so information could be replicated in case of a disaster.

The New Model

Justas Amazon.com, eBay, Google, iTunes, and YouTube made it possible to access new capabilities and new

markets through a Web browser, PaaS offers a faster, more cost-effective model for application development and

delivery.

PaaS provides all the infrastructure needed to run applications over the Internet. It is delivered in the same way

as a utility |ike electricity or water. Users simply fAtap i.1
complexity behind the scenes. And like a utility, PaaS is based on a metering or subscription model so users only

pay for what they use.

With Paas, ISVs and corporate IT departments can focus on innovation instead of complexinfrastructure. By

|l everaging the PaaS, organizations can redirect a significa
to creating applications that provide real business value.

This model is driving a new era of mass innovation. For the first time, developers around the world can access

unlimited computing power. Now, anyone with an Internet connection can build powerful ap plications and easily

deploy them to users wherever theydre | ocated.

Definition of PaaS

PaaS solutions are development platforms for which the development tool itself is hosted in the cloud and
accessed through a browser. With PaasS, developers can build web applications without installing any tools on
their computer and then deploy those applications without any specialized systems administration skills.
McKinsey & Company, in their 2008 report "Emeraina Platform Wars," defined Platform as a service as "cloud
based IDEs that not only incorporate traditional programming languages butinclude tools for mashup-based
development.”

What Makes PaaS Different?

The alternative to PaaS is to develop web applications using desktop development tools like Eclipse or Microsoft
Access, and then manually deploy those applications to a cloud hosting provider such as Amazon EC2.

PaaS platforms also have functional differences from traditional development platforms. These include:

A Mudnani development tool: traditional development tools are single user - a cloud-based studio must
supportmultiple users, each with multiple active proijects.

A Mudnant deployment architecture: scalabilityis often not a concern of the initial development effort and is
leftinstead for the sys admins to deal with when the project deploys. In PaaS, scalability of the application and
data tiers must be built-in (e.g., load balancing, failover need to be basic elements of the dev platform itself).

A Il ntegrated tmditorm gevengmentsolution usuallydoes notconcem themselves with runtime
monitorina, butin PaasS, the monitoring ability needs to be baked into the development platform.

A I nt egr a tPeas offeringsireiquirggmechanisms for billing based on usage that are unique to the SaaS
world.

Faux PaaS - 4 Ways To Tell If It's *Really* PaaS

At a minimum, a Paa$S solution should include the following elements:

1. Browser-based development studio - if you have to install something on your computer to develop applications,
that's not PaaS!

2. Seamless deployment to hosted runtime environment - ideally, a developer should be able to deploy a PaaS
application with one click. If vou have to talk to a person to aet your app deploved, that's not PaaS!

3. Management and monitoring tools - while cloud-based solutions are very cost effective, they can be tricky to
manage and scale without good tools. If you have to bolt on DI'Y monitoring to scale your cloud app, that's not
PaaS!

4. Pay as you go billing - avoiding upfront costs has made PaaS popular. If you can't pay with your credit card



based on usage, that's not PaaS!
Benefits of PaaS

The benefits of PaasS lie in greatly increasing the number of people who can develop, maintain and deploy web
applications. In short, PaaS offers to democratize development of web applications much the same way that
Microsoft Access democratized development of client/server applica

Today, building web applications requires expert developer with three, highly specialized skill sets:

1. Back end server development (e.g., Java/J2EE)

2. Front end client development (e.g., Javascript/Dojo)

3. Web site administration.

Paas offers the potential for general developers to build web applications without needing specialized expertise.
This allows an entire generation of MS Access, Lotus Notes and PowerBuilder developers to start building web
applications without the huge learning curve.

c. Expert Speak

10 Predictions for 2011: Trends that Will Reshape the Training Industry
By: Doug Harward, CEO, Training Industry, Inc.

The training industry may have e xperienced more change in 2010 than any year in recent memory. We saw a

sliaght resurgence in the market where companies increased spending for training, but cleardy not to levels they

were at several years ago. We all remember 2009 as one of the lowest years in guite some time as many jobs for

training professionals were slashed by companies looking to reduce discretionary spend. This ultimately resulted

in lost revenues and jobs for training suppliers.

Somewould say the resurgence is being |l ed by a new era in | ear.]
mainstream learning technology was an LMS. These platforms have become commoditized as the new

generation of learning technologies are organized into integrated learning portals developed as an access vehicle

for managing business intelligence. These portals include virtual and informal learning tools, collaboration

environments, market research, articles, case studies and more.

To help in understanding how the training industry is evolving, the team at TrainingIndustry.com annually creates

our Top 10 Predictions for the ensuing vear, based on key m
and suppliers of training services. Our intentis to provide you with some level of visibility to assist you in your

strategic planning process.

So here are our predictions for 2011:

1. Total spending for training services will increase by an estimated 7-9%.

2010 saw a positive gain for the year after a horrendous 2009. Some of the training leaders we spoke with told us
that 2011 could see increases in spend by as much as 10% in aselect group of market verticals, such as
Automotives, IT, Retail, Hospitality, and Transportation. Our concern is these markets remain vulnerable and
dependent on how the the alobal economy continues to improve. We also expect to see strona arowth in products
and services spend related to learning technologies for virtual delivery and online access to content and
information.

Spending for content development was strong in the past year and expected to remain strong for the foreseeable
future; sales training and leadership training are expected to continue to rise, as well as IT training. Markets
expecting to undemerform in the near future are Phamaceuticals and Healthcare. With all the uncertainty about
the future of these segments, expect cost containment to keep training spend from reaching double digit gains.
The simple reality is that with an increase of 7-9% across the market, we are still not at levels from several years
ago. We expect to see the larger, more established training suppliers to be big winners in the next year, with
smaller independent consultancies continuing to struggle.

2. Training department staffing will grow by a modest 2%.

The job market for training professionals is still being scrutinized for those who perform variable activity. The

supply of contract trainers and instructional designers are
services with temp agencies and training suppliers. Expect to see job growth within comorate training

organizations to be more focused on bringing experienced training management professionals back in to



restructure and align training to the new corporate way. We expect there to be more job opportunities with training
suppliers as companies continue to source more services than ever before.

3. Selective outsourcing continues to grow while comprehensive outsourcing will become less popular.

Comprehensive outsourcing deals are becoming less popular as companies choose to minimize the risks of
committing to long-term, broad training process engagements. What we are seeing more of is selective
outsourcing engagements around specific training processes, topics and technoloaies. We expectto see
continued deal growth for the outsourced delivery of training, as well as for custom content development of online
and virtual training. The common denominator for all outsourcing is the use of external partners is alive and well,
while the complexity of the engagements must provide for flexibility and minimum risk.

4. The role of the learning leader is shifting from being a program manager to a solution architect.

One of the mostimportant trends in the training industry relates to the role of the leader of the training

organization. For many years, the role of training managers has focused on how to effectively manage the

logistics of training programs. This has been a very pragmatic approach to running a training organization:

Develop curriculums, schedule events, measure the effectiveness, and report on attendance and performance

after the event.

Learning is becoming much more about access to information-me ani ng t hat the | eaderoés rol e
of a Solutions Architect, someone who designs innovative approaches for employees to access knowledge, when

they need it, in relevant chunks, no matter where they are. The Learning Architectis becoming more of a

consultant, desianina solutions not in event form, butin the form of knowledae objects. For many learners,

attending a course is a barrier to knlowlkoarsegveenthdylordyy donét ha
need asmall amount of information. Learning architects must find ways to make information available in ways

they never have before.

5. Learning technologies are becoming social, collaborative, and virtual.

The traditional LMS/LCMS was created for the purpose of tracking, scheduling and reporting on the activities of
training organizations and learners. They lack differentiation in features and functionality. The future of learning
technologies has arrived: Learning portals elegantly integrate social and collaborative tools for access to
knowledae. Thev are virtual worlds of intellioence where learners get information that is not oraanized or

delivered as an event. The ratio of information leamers get from courses as opposed to searching the
internet/intranet i s u-peoddlikedovearh fro;m peomewand thegwadtso cdllaborate i t
and share intelligence through virtual tools.

6. Speed will become the new mantra for training.

Success in the training profession and the training marketplace is about how fast you get things done. Time is
money. People want knowledge fast. Companies want employees who are at peak performance faster than their
competitors. Speed-to-market s critical to the success of any company. So speed-to-knowledge must be our
mantra. How fast can you get relevant content developed and available to the learners? How fast can the leamer
access new content? How fast can you get the learner to the performance level expected? These are all
examples of what is expected of us as learning leaders. Our performance plans for next year should have at least
one speed objective. If a supplier is not talking about their capabilities related to speed, then challenge them to
evaluate their processes because speed to competencyis a success factor.

7. Convergence of educational institutions to the supply chain of corporate training will change the
supplier landscape.

Universities, community colleges and for-profit educational institutions are all converging on the corporate training
market. Their objective is to aenerate new revenues throuah the delivery of proarams and services. What will
make this market interesting is they all bring a different value proposition than the independent training
companies. They all have different price models, different approaches to delivery (classroom verses virtual), and
varying geographic limitations. We will also leam whether the educational institutions can successfully shift from
an academic approach to learning to a corporate mindset. The winner will be the corporate learning leader who
will have more choices when building learning solutions.

8. Learning content will be transformed for easier consumption.

ltés not new to say that the demand for access to | earning



is having an effect on what content looks like. Learners want content thatis easier to consume, read and

interpret. They dondédt want to take a course to get an answe|
less about putting a wrapper around it and calling it a course. It will be more about smaller knowledae obiects,

even repurposing information that comes from articles, press releases, white papers, competitive research reports

and the like, all related to solving business problems. This is why search engines have ruled the intemet. People

want information in smaller, consumable chunks that answer their questions when they need answers.

9. Success metrics for learning will be based on content access, views, involvement and downloads.

The |l earning |leader s measur e bouthow manycsetudests ditended apgmogrént e d fr om b
to how much content has been accessed, viewed, used and downloaded. Even involvement and participation in

social and collaborative worlds will be measured as an indicator of how relevant and effective the contentis for

the learner. The learner will vote on quality and effectiveness through activity, i.e., how much theyuse and

participate.

10. Learning leaders will be more focused on relevancy of information.

With the expansion of different approaches and modalities for creating leaming solutions, the learning architect
will need to shift the focus to maintaining freshness and relevancy when the learner consumes the content.
Finding more stuff will actually slow down the learning unless the learning architect introduces ways to increase
the likelihood of the right content being found at the right time. Much like managing a website, this will require new
skills related to usability, tagging and search i justto name a few.

d. News & Updates

Top Lean Six Sigma IT Trends to Come in 2011

As the calendar flips to 2011, several technology experts and software providers have made predictions about
how Lean Six Sigma and other process improvement methodologies will shape IT departments in the coming
year. Collected here are four of their forecasts for the next 12 months.

1. ClOs will run IT like Lean supply chains

Based on insights gleaned from analysts, partners and its customers, Apptio, a provider of technology business
managementsoftware, said that chief information officers (ClOs) next year will be required to think about

delivering IT services from amore holistic approach.

Much the way manufacturers who use Lean and Six Sigma to optimize their supply chains do, CIOs in 2011 will

need to calculate more accurately what it costs to produce, operate and deliver their portfolio of services, Apptio

said in a statement. In doing so, ClOs and business leaders will be better positioned to manage and meet the

demand for IT.

AThe next decade wil/l béooanéomaltKebdehdetrsamstfbemaAppti o pred
is especially true for the CIO as the role expands to one of business enablement. With this new charter, CIOs will

be pressured to become better stewards of the business of IT, with areater focus on financial transparency and

the ability to communicate the true costs of the I T service:

2. Costs, ROl will be top priority

In a recent 2011 I T forecast survey by ComputerWorld magazi |
and economic pressureso wild/l be the No. 1 I T challenge next
IT cuts that were made in the last year and a half will likely become pemanent, despite signs that the economyis

improving.

James Quinn, CIO of medical helicopter manufacturer PHI Inc., told ComputerWorld that the only IT projects that

wi || move forward at his cormpmany gmetneywe arorwitlhloskke tihaus tworhd
bottom line. "Anvthina that involves process improvements and anything that can show a fairly fast ROI [return on

investment] is also getting pushed to the front."

. According to the surveyresults, the top three project categories that IT executives say rank highest on their

2011 priority lists are 1) revamping and automating various business processes; 2) consolidating data centers

and implementing cost-saving technoloagies, such as virtualization and cloud services; and 3) outsourcing or using
software-as-a-service providers for routine tasks.

3. Consumer IT catching up to enterprise IT



Gregor Petri, a Lean IT and cloud-computing expert with CATechnologies,saidr ecent |l y i n his HALean | T
blog that a rise in popularity of consumer-oriented cloud systems will become a much bigger competitor to

traditional "Bia IT" enterprise systems next vear.

AThis really hit home while aicenieg a flawgwedlostadgdo FarPeeri
were some comers where you could still find enterprise servers zooming away, but the really big server farms and

all the reserved open spots were dedicated to consumer-related services such as online gaming, mobile internet

and messaging,andon<d emand tel evi sion. 0

These consumer services, Petrisaid, will cause unprecedented demands for cloud storage, networking and

processing in 2011, which could be another sector that will be ripe for Lean improvements. Traditional Big IT

technology vendors, he said, will eventually start to focus their research and development efforts on the fast-

growing consumer markets, so vendors with a Arunning start |
companies, such as Apple.
AfiConsumer | T wondédt take over enterprise | T completely duri n:

hardware vendors that made more money on consumer printers and ink than on enterprise data centers are
definitely behind us. o

4. IT business process outsourcing torise

Outsourcing firm Venaroff, Williams & Associates Inc. (VWA) said that business process outsourcing (BPO) will

be the main topic at IT departments in 2011, as more companies look to move all types of IT operations to

platform-as-a-service cloud applications.

VWA predicts that there will be a rise in demand in 2011 for BPO services as IT departments seek greater

process improvement and cost reductions. AThe trend of bundl
the trends toward vendor consolidation and adoption of cloud computing and software-as-a<s er vi ce model s, 0 VN
said in a statement.

Because the bundling of IT and BPO in a defined cloud environment gives vendors more control of overall

processes, VWA said that cloud computing within BPO will lead to greater efficiencies than can be found in

traditional IT systems.

e. India Japan Summit

India-Japan Global Partnership Summiti The Academic Forum

'India-J apan GI| obal iPamutuallgbereftial padtnership. India and Japan will work together by
pooling their strengths and expertise to not only benefit the national interest of each other but also the rest of the
world.

The Summitis supported by the Governments of both the countries as well as apex business organization. The
Cll (Confederation of Indian Industry) is knowledge partner; Deloitte is Intellectual Partner of the summit.

Having participation and representation from differentspectrums of the society such as business leaders, policy-
makers, academicians, researchers, opinion leaders and the youth across both the countries, the three day
summit will include India-Japan Expo and four concurrent forums, namely, Business forum, Academic forum,
Policy forum, Youth Cultural & NGO forum.

Guruvantage.com has been associated with IJGPS as an Associate Academic Partner focused on the
conceptualization and conduction of the Academic Forum.

The Academic Forum VisionsiTo br i ng about an Educated, Empl oyabl e, Empow
societyaidedbyAcademi ¢ interventions between India & Japano

The Academic forum Constitute of the following themes:

A | ATde Education Hub

A Technology, Innovation and Evolving Education

A Education in Japan

A Skill Sets of Japan : Employment Opportunities In India
A

A

| -dadam and Global Opportunities
Mo d e | of Future For Center of Excell ence



The forum is targeted to achieve a guiding 6framework

academic space. The panellists for the various themes comprise of Nobel laureates, Eminent Academicians,
Policy Advisors, Bureaucrats, Industry Leaders amongst others.

The Focus areas of the Academic Forum:

A Academic System in India

A Academic Svstem in Japan

A Open Discussion Sessions

A Efforts of | 8kidDevelopnmedt Japan on

A Education System in India and Japan
A Present and Future challenges

The Focused Target group for the Academic Forum is

A The educational institutions

A Students
A Corporates

The overall objective of the summit is to provide a leveraging platform for the academicians and edu-preneurs of
both the nation. The focus will be to exploit benefit from the best practices, innovation and strengths of each other
to create a conducive business exchange environment within, education (School and Colleges), skills
development and training domain.

a.Editorial Section

Dear Readers, Guruvantage.com brings you another edition of Guruvantage Times!

At the outset, we would like to congratulate all our associates for their hard work and best wishes. The month of
June was indeed packed with loads of achievements for the Guruvantage.com team! For starters, it gives me
great pleasure to introduce Guruvantage.com as the Associate Academic Partners to the Indo-Japan Global
Summit 2011. "India-Japan Global Partnership Summit 2011" is envisioned as a summit of two great nations -
where various leaders of society from India and Japan will interact and exchanae ideas in very conducive
environmentto produce a Micro Road Map for the Macro Vision which exists in the form of India-Japan Global
Partnership. Highlights of the Summit are

3 4,000 Delegates

3 150+ Speakers

3 B2B Structured I nteractions

3 New Partnership Opportunities

3 Del hi Mu mb a i I ndustri al Corridor (DMIC)

3 Pr op os adhist@incuitB u

3 Proposal on Agriculture Corridor

3 SME concl ave

3 Proposal on cooperation and PPP on healthcare

3 Urban devel opment opportunities

3 Industry Coll aborations

Anot her feather i n @odowed-anwastie eecogritiontdg CNBE@-TVILS of the path-breaking
effort done by us in the Training and Development space. CNBC-T V1 8 , I ndi abds no. 1
partnership with Chivas, had recently conducted 6The

June 29, 2011 in New Delhi. The conclave not only focussed on acknowledging the success of CNBC-TV1 8 6 s

lonaest runnina show on entrepreneurship T 6 Yo u n q Tur ks o but also celebrated

talented entrepreneurs who have achieved new heights. Guruvantage.com was recently featured in the flagship
program CNBC - Young Turks (The Dream Decade). As a rejoinder to their appreciation of the pioneering work

[

of as:

busines
Power

eme



done by us, we were amongst the select few who were the privileged invitees to the inspiring congregati on of the
past and present entrepreneurial congregation at The Taj, Delhi

A brief synopsis of the 3rd edition of Guruvantace Times beains with the Emerge section by Mr. Vikram

Upadhyay. In his articl e, Vi kr am e xp pooauniges presénein tileWhlat 6 6 Whe r e
Japan corridor titted -Al ndo Japan gl obal opportunitieso. Mr . Raj eev Tal
explain about O6XBRLO®H, which simplifies the procesisnes of col

of data and subsequent analysis. In our Guest Speak Column, Mr Gaurav Sareen stresses upon the value
proposition of Trainer Certificati M ipbmofiessicohamnAsseét éd, |
Updates by Ms Shilpa Thakur gives out current trends and updates in the Academic domain. Last, but not the

|l east we have specially introduced a Cover FJapahGlobha i n this
Partnership Summit-2 0 1 1 6

Wishingyouall6 Good trainingo6!

Aditya Jha
Co 1 founder guruvantage.com
Editor

b.Emerge

(Vikram 1 Indo Japan global opportunities)

The rising India-Japan relations got a boost from the launch of strategic and global partnership between the two
countries in 2006. The partnership between the two countries is based on five pillars of cooperation: Political,
Defence and Security cooperation, Comprehensive Economic Partnership, Science and Technology Initiative, people
to people exchanges, and cooperation in Regional and Multilateral fora.

Economic:

I ndi ads emerging buoyant economy, young and expanding popul a
combines well with Japands technol ogi cal prowess, manufactur
excellentopportunityf or Japanese companies who are |l ooking for new areas

long term need to develop its economic and social infrastructures, in order to grow its economy; and the availability of
cash with Japan at a time when other players are short of funds presents a rare opportunity for both the countries to
strengthen their economic relations.

Recently, Japanese currency Yen has been strengthening in th
competitiveness. Due to the strengthening Yen, costs of production in Japan are likely to increase, which can further
affectits export competitiveness. Therefore, itis mandatory for Japan to invest overseas in countries which provide
cheap costs of production. The increasing prices of oil in the world market also make it more sensible to move
production bases closer to the centres of consumption, due to the rising costs of transportation. Japan has also been
facing numerous internal problems like a shrinking work force, mounting public debt, and prospects of a prolonged
deflation. Byinvesting in India, Japan can capitalize and strengthen its own economic position, and in turn help in
accelerating Indiabs economic devel opment.

Bilateral India-Japan trade has begun to rise from $4.1 hillion in 2001 to $10.36 hillion in 2009-10. But, this is very
small compared to the rising bilateral India-China, or, Japan-China trade. In 2009-10 bilateral Japan-China trade
stood at $232.2 hillion, which was about twenty times that of India-Japan trade. In the current fiscal 2010-11 bilateral
India-China trade has already crossed $60 billion, which is about five to sixtimes that of bilateral India-Japan trade.
India not only needs to diversifyits export structure and start exporting value added goods, it needs to embark on a
new phase of widening bilateral economic cooperation with Japan to take advantage of the complementary nature of
the two economies. Bilateral India-Japan trade is targeted to cross only $20 billion by 2012.

India and Japan have decided to explore the possibilities of cooperation in the development, recycling, and reuse of
rare earths and rare metals, and in research and development of their industrial substitutes, during the PM
Manmohan Singhodés visit to J ageessaryfordnslia an@dapao tb @iversifya&hd intiedsar |y, it
trade and other economic relations in all other possible sectors, to thwart any negative impact on their economies by



their increasing dependence on any other countryin the long run.

For this, the signing of Comprehensive Economic Partnership Agreement (CEPA) between India and Japan on 16th
February 2011 is significant, as itis likely to accelerate trade and economic partnership between the two countries,
and will act as a hedge against their increasing dependence on China in the economic sector. But, this agreement
would come into force only after ratification by the Japanese diet.

Once Free Trade Area between India and Japan comes into force, as many as 9,000 products, ranging from steel,
apparel, and phamaceuticals to capital goods are expected to be traded either without duty or at substantially
reduced tariffs. It will open up new avenues for deepening mutual engagementin trade in goods and services,
investment, and technology. According to Japanese negotiator Takeshi Matsunaga, the EPA provides for a high level
of liberalization of tariffs by both sides and places them on an equal footing. However, there will be a negative list of
items on which duties will not be reduced. In this list while India will put about 8% of its tradable items, Japan would
put only about 3% of its tradable items. Thus India will have a long negative list, which would be outside the pact.
However, in the medium term and beyond, the list would be trimmed and rationalized to better actualize the gains
from trade and investment.

The CEPA agreementis quite comprehensive, as itincludes market access, tariffs, trade in services, and
investments. Al so built into the agr eemeohnatural persons. @hisa 6 s
means a free flow of professional talentin the services sector. This will benefit both countries, with India gaining the
acceptance of this principle in the first place. The CEPA also covers facilitation of business environment and the rules
of origin, which are used to detemmine the country of origin of a product for international trade. It will help India to
make inroads in the Japanese marketin the areas of its strength, like: Information technology and Phamaceuticals;
by ensuring national treatment for its companies in registering drugs, making it easier for them to get over this barrier,
a deterrentin most countries. In return, it will help Japan to meetits demand for high quality and inexpensive generic
medicines.

The conclusion of bilateral trade and investment agreement would help Japanese companies in availing lower
customs duties, and other advantages similar to Korean companies in India, as CEPA signed between India and
South Korea in August 2009 reflects. Earlier, Japanese companies lost to their South Korean counterparts in major
sectors such as electronics, and automobiles, areas in which Japan once dominated on a global scale.

In terms of Official Development Assistance (ODA), since 2003 India has been the largest recipient of Japanese
ODA. Japan provided approximately 218 billion yen (Approx US $2.58 billion) of ODA Loan to India in 2009-10. Since
2003 the total cumulative ODA Loan that Japan has given to India equals to approximately 3,400 billion yen (Approx
US $41 billion). Through ODA and Special Economic Partnership Initiatives, India has embarked upon mega
infrastructure projects which have the potential of transforming the Indian economy. Japanese companies are
partnering with India to build Metro Rail Services in cities like, Delhi, Kolkata, and Chennai. The Dedicated Freight
Corridor project as well as the Delhi Mumbai Industrial Corridor Project has also been launched with Japanese
cooperation. The freight corridor is aimed at coping with the increasing dem and for freight transport in India by
constructing a new dedicated freight railway system, and improving and modernizing inter-nodal logistic system,
which will promote comprehensive regional economic development along the freight corridor. For this, Japan has
agreed to provide low interests loan of 90,262 million yen (approximately Rs.4,423 crore). India and Japan have also
extended their ongoing cooperation in the development of infrastructure in India, to the southern parts, which
envisions linking infrastructure, industrial, and technical bases in South India with Southeast Asia. As at present many
Japanese businesses are apprehensive about the limited infrastructure developmentin India, these developments on
the infrastructural sectors would accelerate economic partnership between the two countries. Itis to be noted here
that though since 1986 Japan has been Indiabds highest
private sector, which found China a more attractive destination.

According to the Japanese External Trade Organization, (JETRO), Japanese firms increasingly prefer India as an
investment destination over China. The number of Japanese companies in India has grown three fold over the last
three years from approximately 100 companies in 2006-07 to 300 in 2009-10. Japan ranked seventh in terms of
cumulative foreign direct investment (FDI) in India in the period from April 2000 to March 2010, accounting for US$
3,714 million. Out of these justin the period of 2009-10, US$ 1,183 million was invested in India, according to the
data released by the Department of Policy and Promotion (DIPP). In the private sector, Japanese investments in
India have been mainly in the form of mergers and acquisitions, as is evidenced from Japanese -Indian companies
ties like Ranbaxy-Daiichi Sankyo, Hero-Honda, Tata- DOCOMO, etc. which have made sizeable investments in India.
Japanese are finding the cost efficient Indian manufacturing capabilities in sectors such as auto, auto-component,
and phamaceuticals particularly attractive. Recently Mitsui took an equity position in an active ingredient drug

prefer

of fici



manufacturer Arch Pharmalabs of Hyderabad. Takeda, the largest phammaceutical firm of Japan, is expecting to close
deals with Torrent phamaceuticals of Ahmadabad, which would enable it to outsource research, drug discovery
process, conduct of clinical trials and manufacturing to the Indian producers. Kobe Steel has signed up with Steel
Authority of India Limited (SAIL) to explore bringing in its patented third-generation iron making technology. These
investments show that there has been an upsurge in economic bonhomie between the two sides.

The two countries also signed Memorandum of Understanding (MOU) on easier visa proceedings, which will facilitate
the free flow of people between both the countries. India will grant three year work pemit to Japanese businessmen,
thus lessening the burden of executives applying every year for extension of their visas. Together with CEPA easier
visa procedures will help India and Japan to strengthen their economic relations.

Taking into account all the cooperation between India and Japan in the economic sector, it is axiomatic that economic
relations between the two countries have been on a rise in the recent times, which would further get a boost with the
signing of CEPAin the due course of time.

Nuclear:

To meetits energy needs, India would like to partner Japan on the peaceful uses of nuclear energy. However, while
the civil nuclear agreement between India and Japan is under discussion, the negotiators face the challenging task of
hamonizing a pacifist principle with a pragmatic policy. They are actively exchanging discussions about nuclear
energy industries, including through business missions. As the business potential of nuclear energy cooperation is
huge, there is likely to be a civil nuclear deal between the two countries, on the lines of the deals signed with other
countries. Japan is under immense pressure to sign a nuclear cooperation agreement with India, from its own
business lobby led by Hitachi and Toshiba. These firms see immense business potentials from the Indo-US Civilian
nuclear deal, and would like to see Japan enter into a nuclear cooperation agreement with India.

Civilian nuclear cooperation agreement between India and Japan is vital also because all the US and French fims,
which have bagged contracts to build nuclear plants in India are either partly or, wholly owned by Japanese
companies. As Japanese firms have very advanced capabilities in the nuclear field and play a very important role in

the global supply chain, it wild.l not be possible for these ¢
ban on the transfer of military and arms related technology since 1976. For example, French firm Areva depends

upon Japan Steel Works, the worlddéds main forger, and Mitsubi
equipments that are installed in Arevads nucl ear power plant

However, as India is notasignatoryto CTBT (Comprehensive Test Ban Treaty) or, NPT (Nuclear Non-Proliferation
Treaty), Japan is apprehensive about signing a nuclear cooperation agreement with India. But, the discriminatory
nature of NPT has refrained India from signing the treaty. As far as CTBT is concemed, India has unilaterally
declared a moratorium on testing, but wants the world to move categorically towards nuclear disarmamentin a
credible time-bound manner. FMCT (Fissile Material Cut off Treaty), which aims to stop further production of fissile

material forweapons pur poses, I ndiabds stand is that Adidcrimnatbrf,andccept an
effectively verifiable in nature.
Considering Indiabés stand on different non prolifert@tion reg

share the end goal of nuclear non-proliferation, but, differ on the means to that end. This may be because of the fact

that both the countries face different security challenges, and hence prescribe different means to meet those

challenges.

Boththecountri es supported each other in Indiabs plan to set up
augment and coordinate dialogue on nucl ear energy cooperatio
Comprehensive Support Centre for Nuclear Non-Proliferation and Nuclear security. In global R&D on nuclear energy

India is also part of the global International Thermal Energy Research Project in which Japan is the lead country.

Therefore not withstanding the perceptional differences, considering the convergence of interests, the chances of

conclusion of India-Japan nuclear cooperation for the peaceful uses of nuclear energy are very high. Moreover, as

South Korea has outshone Japanese companies in the Indian market especially in the electronics, Japanese

companies wil/l not | ike to | ose their cl| oduSobuthiKarealnuclgarads nucl e
cooperation is also on the card.

Strategic:

India and Japan are also extending their cooperation in the strategic and security sphere through bilateral and



multilateral exercises, information sharing, training and dialogue, to promote their interests at regional and global

level. For this both the countries signed a security cooperation agreement in 2008. Although the 2008 agreement

does notsound very grand, its significance can be gauged from the fact that Japan has such a security pact with only

two othercountriesit he Uni ted States and Australia. In the Japanbds Nat
2010, India figures among the four countries/ regions with which Japan wants to enhance its security cooperation, the

other countries/region being Republic of Korea, Australia, and ASEAN (Association of Southeast Asian Nations),

besides its traditional ally United States. As India needs to enhance its cooperation with other countries to secure its

interests in the Indian Ocean, Southeast, and East Asian region, India-Japan ties can become the pivot around which

these co-operations can be consolidated.

Japan needs | ndobsds isobsugples iratheilndian Otean, which are becoming increasingly

endangered, due to the rising conventional and non-conventional security threats. In this regard, the two countries

are involved in coordinated anti-piracy operations in the Gulf of Aden to combat piracy off the coast of Somalia,

besides a number of other countries. Both the countries have also launched Japan-India Shipping Policy Forum, and

desire to enhance their cooperation in responding to security challenges such as terrorism, maritime security,

counter-piracy, humanitarian assistance, disaster relief, and other areas. In this regard the addition of a third objective

to the Japands security policy in NDPG 2010 that icsrdsgodurin
besides the earlier two objectives that is o6to prevent and r

international security environment to reduce the chances tha
opportunities for both the countries to widen their security interests.

The Way Forward:

Taking all economic and strategic dimensions into accountitis necessary for India and Japan to enhance their
relations from the nascent level it stands at present. Some scholars may be apprehensive about the efficacy of

partnership with the declining economic c¢clout of Japan. But,
economy of $5 trillion, which is 3.5 times the Indian GDP, and a huge current accountsurplus, itis premature to write

Japands epitaph. It is the only Asian country, which has exc
economic might which will keep it as a significant economic
perspective itis not only necessary for Japan to hedge its stakes by investing in India, it makes sound economic

sense to invest in India taking into account the increasing
Moreover, as aresearchreportby Mor gan Stanl ey had said that I ndia could ovVe

and is expected to be notably ahead by 2015 onwards, this opens up huge scope for Japan.

However, to strengthen relations in the economic domain, Japanese companies are concerned about issues relating
to infrastructures, taxation system, and customs clearances in India. The land acquisition is also a major obstacle to
facilitate Japanese investments in India. In a report, the Heritage Foundation has held corruption responsible for
choking growth in India by making it difficult for entrepreneurs to start business. India ranks 165th out of 183
countries in the World Bankdéds measures of the difficulty of
to facilitate Japanese and other foreign investments in India.

If the economic cooperation between the two countries becomes significant both the countries can enhance monetary
and financial cooperation in the future, by transacting in local currencies bilaterally. This would lead to saving the
transaction costs between the two parties as well reduce the time period of transactions. This would also lead to the
emergence of Yen-Rupee exchange rate, that underlie demand and supply balance of two currencies, and would
thwart any negative development on dollar in the international market. A bilaterally determined exchange rate would
reflect the balance of exports and imports between the two countries, instead of being calculated as an indirect rate
influenced by the movement of the dollar against these currencies. Moreover, as the bilaterally determined rate will
be determined more by fundamentals, it is likely to be more stable and ensure more predictability in trade
transactions. Finally, for a current account deficit economy like India, which throws up a chronic excess demand for
dollars, this would effectively reduce the quantum of excess demand for dollars since the bilaterally traded
transactions would go off market, which would in turn stabilize rupee-dollar rate.

As forex markets cannot operate in isolation and a bilateral transaction and settlement regime would entail changes
in money market access to participants, in the future India and Japan can allow exporters and importers to have
access to cash sweeps and liquidity pools, as well as time deposits and investment products in Japanese Yen and
Indian Rupee. Any customer with a Japanese Yen account or Indian Rupee account may be allowed to participate in
Japanese or Indian bonds issued in their countries; or, they may participate in certificate of deposits issued by the



authorized institutions in their countries. Given the expected increase in trade / projects between the two countries,
due to economic complementarities and conclusion of CEPA, such an arrangement would make eminent economic
sense and help in managing excess liquidity of their currencies.

Apart from increasing cooperation in the economic sector, the two countries need to enhance their cooperation in the
political and strategic spheres to protect and promote their national interests, by curtailing conventional and non-
conventional security threats, which they may face. For this their increasing cooperation with countries surrounding
China and expanding maritime cooperation in the Indian Ocean and Southeast and East Asian region would be a
welcome development. India and Japan can also become the pivot around which security interests of the Central,
East, South, and Southeast Asian countries can be consolidated, which feel a very realistic threat from an increasing
assertive China. For this Japan can provide India with military related technologies to connect with Central Asian
region, and to enhance their maritime cooperation in the Indian Ocean region, by lifting the 1976 ban on exports of
military related technologies.

India and Japan also need to develop their cooperation in the high technology sectors, such as space research,
biotechnology, supercomputers, etc. as their joint efforts shall enable them to find solutions to various other problems
plaguing the regional and global community.

I n a nutshell, India and Japandés failure to involve each oth
each other in both economic and strategic spheres. However, the complementary nature of Indian and Japanese
economy, and their converging security and political interes

therefore, mandatory partners in the long run.

PleaseNote: The vi ews expressed in this articl éenformatienptunoges aut hor 6s o
only. This article makes no claimto be an authority on the topic nor does itintend to replace, substitute, be included or
be used for furtherance of, or for, any formal and/or academic pursuit and/or research activity on this topic.

c.Expert Speak

The author is a Fellow member of the Institute Of Chartered Accountants Of India

XBRL-Mr.Rajeev Talwar

An opportunity called XBRL for the training community
What is XBRL

XBRL is an electronic lanquage, a rovalty-free open specification developed by XBRL International Inc., a not-for-
profit consortium of 500 leading companies and agencies from around the world. The organizations of XBRL
International are driving XBRL adoption to ensure greater transparency, efficiency, and agility in bu siness
reporting. XBRL, an XML based language, is used to express business -reporting content. It facilitates the
automatic exchange and reliable extraction of business information across diverse software applications. XBRL
simplifies the processes of collecting information and also aids in easv transmission of data and subseauent
analysis. Its additional advantage is thatitis a royalty free standard that allows users, like regulators, for example,



to be isolated from the information systems onthe datapre par er 6 s si de .
Benefits of XBRL

The XBRL framework provides a platform for people, particularly, finance professionals to access documents and
transfer or report information electronically. Some advantages of XBRL include:

A Gr eat er Anatysisiandeexclanae of corporate financial information can be more reliable because the
computer application accesses data directly. Since data need not be re-entered, the possibility of error is
reduced.

XBRL 1T The Icing

A Better dat aTheXBRhftamenork alows systematic management of data.

A Ti me slafarmatian can be accessed and collected from any point and across the globe, with relative
ease.

India Preparedness

A Re us i n@RLdtagged reports can be shared and used both within organizations and by multiple external
organizations.

A Dat a VaxBRLdamged reports can be validated for consistency and inter-relationships between various
data elements.

A Easier doc umMBRLtaxonoem@sdenablg the computertoreadanydoc ument. A Transparency
XBRL allows for increased transparency of financial information to stakeholders, at a aranular level. For example,

companies reporting under a common taxonomy provide specific details that are immediately comparable by

investors and analysts in investment decision making. This can benefit the organization in various ways, such as

improved investor relations, investor coverage, and access to capital markets.

Who Stands to Benefit
XBRL benefits both the preparers and the users of business reporting documents.

A C o mp aStreaenkning financial reporting processes throughout a global operation can eliminate divergent
accounting systems and enable greater consistency in reporting, thereby reducing costs, increasing operational
effectiveness, and decreasing the likelihood of potential errors resulting from the misapplication of standards.

A | n v eTEheiovessment communityis increasingly looking for high-quality financial information.
ARe gul at or y Agamriesnikeithe ICA, SEBI, BSE, NSE, RBI, Income Tax

Training Considerations
Companies should assess the relevance and impact of XBRL on their operations. Most important is - Training for
personnel.

Training Opportunities

The users at large are still not clear as to the objective and the way forward in this maze called XBRL. The
training community at large has to lend its helping hand by training these users from diverse field of finance,
regulatory, investors, stakeholders. Clearly there exists potential for the trainer industry and users to work
together towards a common objective.

In the final run, the success of the framework depends on the combined workina of the other related communities
e.g. the vendors (in providing cost effective solutions) and the accounting and auditing fraternity (in working both
on the deployment component and in adapting to auditing in such an environment) and lastly the trainers who
shall be training the user community.

Trainina services
This begins from the pre-implementation stage till and after implementation. Initially, this involves an assessment
of the readiness of the staff and determination of the extent of skills / training is required.



Please Note: The vi ews expressed in this article arienpunoges aut hor 6s
only. This article makes no claimto be an authority on the topic nor does it intend to replace, substitute, be

included or be used for furtherance of, or for, any formal and/or academic pursuit and/or research activity on this

topic.

d. GuestSpeak

Trainer Certification 7 A Professional Asset an article by Gaurav
Sareen

Gaurav Sareen

The year was 1998. | was living in Goulburn i a small country town about 180km south west of Sydney, Australia.
I was asenior police cadet with the New South Wales Police Force, and about 4 weeks from graduating to a
rookie cop somewhere in Sydney.

Whilst we had instructors for each theoretical and practical aspect of policing, the weapons instructors were a

different breed of humans. Theywould do a couple of hundred push-ups on one hand just to kill time, or, as

entertainment when thev were bored. At the pub, each would drink anwhere between 8 T 10 pints of beer before

they turned their attention to an ass or tonguesgingthdywevdri s key, b ol
never short of a sizeable female entourage! Talk about congregating a bunch of alphas in one place at one time!

This particular morning the excitement was palpable amongst us as we walked over to the pistol firing range. For
over 4 months we had been trainina in weapon handlina, unamed combat, and close personal protection. And,
today was our last scheduled weapon training session. For someone who had been a chef running his own
restaurant (in Canberrai Aus t r al i a 6 s sed ta pandiing knives éalbelt veuy large and very sharp ones),
carrying and discharging a semi-automatic pistol had been a massive learning curve and an even larger paradigm
shift. Yet, like my classmates, | had gone about it one baby step ata time. And here, today, was our last training
day. Or, so we thought!

As we concluded that lastsession, the anticipation of getting the tick of approval from our trainers was ever
growing. Until, it was smashed to smithereens.

The chiefinstructor stepped holleredi 6 You aquvys think that shootinag | i ke sissies
unleashed on the peace loving public of Sydney with guns on your sides? Well, | got news for you! You are

wrong! Very wrongi'/A8 He cadmtnidrsu ea ig trainedindandlingeaddischamging y

your firearms. | would even say very well trained. But, whai

Thatosthighweirdo called our aquns O6ébabiesd. veswhenhehat wasnod
said we were trained to handle and use our guns, but not certified to do so. No doubt, the alpha amongst us

coul dndt hold back and asiké&vwhathed meyau ommevamUé Tghue sansowmer t ha
remained with me until this day and has guided me through my entire police career from rookie cop to police

commander in Australia, and now as an entrepreneur back home in India.

The answerwasi 6t r ai ni ng means that you have | earnt howanst o handl e
that we will now test that training to ensure that the learning has been internalised and you are ready to actually

putitinto practice. Only once you pass the certification test with a minimum of 90% accuracy will you be certified

and authorisedtocar ry your firearm in full public view as an officer

I was blown away!

Coming from Delhi, being educated in the finestschools of the countryincluding The Doon School (Dehradun),
graduating from the Institute of Hotel Management at Pusa, Delhi and working as a management trainee with the



Taj Group, | had never in my life heard training and its implementation being dissected this eloquently. And, that
too by a person who at the best tenforafewmenshs.|l ooked as i f Godzi |

The truth was, when | looked back at my life till then, | had only ever been trained. | had never been certified.

Because, none of my educators had ever bothered to take the next step (which now seemed so obvious that even

blindFreddy s houl déve seen it coming) and really assess whether
reflected in theory.

So, the next 2 weeks were thrice more gruelling than the training had been. It was certification time. Not only did

we s h oloitn ¢hé ravme, but we shotin myriad of simulations. We shotin low light, intense light, and no

light. We shot in simulated apartments, airport lounges, public footpaths, movie halls, nightclubs, jails, and

suburban homes. We shotsingle handed and double handed. We shot individually and in pairs and packs. We

shot with aguns that were purposefully disabled to simulate
opponents at gun point. We even learnt how to tactically disengage ourselves from a fire fight whilst waiting for

reinforcements. We shot in high energy, low energy, and, even no energy at the end of a gruelling 5km cross

country run. And, we did all this to become certified at using our firearm before graduating from the Academy.

And, it worked wonders. At the end of those 2 weeks, those of us who passed were definitely elated. However,

each and every one of us who participated emerged the other end an exponentially better shooter with an ability

to control our nerves that hithertowedidn 6t even know existed within us. The rest
because | did graduate, did start working, and did also become commander of police.

But vou know what the interesting thina was? Our certification was not a onetime wonder. It was only valid for a
single year and we had to renew it each year for the following. So, each year, for a few days we would retreat to a
weapons training facility and go through the certification simulations, lectures, and demos again. And, again, like
the time at the academy, we had to pass with a minimum of 90% score.

Between then and now | not just respect trainina and what it provides individuals and oraganisations. But, | have
an entirely different (read higher) respect and understanding of certification. Regardless of what the topic, area of
life, or subjectmay be. In my mind, a certification is paramount. It transcends degrees, diplomas, certificates and
any other award of achievement out there.

Why? Because a certification is the only proof any of us have that althouah we acaquired training in a specific
subject, discipline, or field of expertise, that training has been put through its paces and been road -tested. It is the
validation for any training one acquires. And, because a certification can only be issued by a competent and
authorised certifying body, it announces to the world that its holder has been independently verified against a set
benchmark for the area of study or learning, in which that person has emerged successfully. Thus, that person is
now certified to perform competently to at least the benchmark against which testing has been conducted.

In a country obsessed with degrees and qualifications, is it any wonder that in contemporary corporate India,
certification appears to be a recent phenomenon. Nothing could be farther from the truth.

The truth is that certification in its core form has existed in India for over 5000 vears. We called it the Gurukul
system that produced apprentices who then went on to become masters. Those masters in turn, then created
further apprentices and so on and so forth.

Unfortunatel vy, over the | ast few decades wedbve become obses:
deagrees. To the point, that any award oBO6,ac&hMb veermeinDd tihsatn at
ignored, but out rightly looked down upon and demeaned.

This is sad. Because, like my story above illustrates, all that a degree announces to the world is that its holder

has applied themselves, studied, and learntsubject matter capable of scoring a certain mark when tested for

theorv onl v. They do not have the power to validate its hol
real life and creating real and tangible value i to themselves, their organisation, and their community at large!

A notable exception to certifications in India is the IT sector. Here, certifications are king! Why? Because this

sector doesnbdébt have the luxury of hiring people solely on a
and a certain score eamed. Instead, they need proarams developed, animations created, databases created,
managed, administered, systems created, i mpl emented and adm

The bottom line is that the IT sector deals with products and services that have to perform. Thus, theyrely on a
personds real skills andinpttheiemeypiecé aipageompl eting a task



And, training and trainers are no different. Our products and services are immediately visible to our clients, and so
is the real or perceived value they derive from them. Thus, no marks for guessing that the preferred award for a
trainer to achieve is not a degree or diploma. Instead, itis a certification.

Why? Because like me on our last day (or what we thought was going to be our last day) at the firing range, only
a relevant certification can validate that personoés

Now, you wil/ be thinking thatods owkhetheritidiulT, trainmg, benenag
management, being a rocket scientist, a soldier, a criminal or anything else. And, you are absolutely correct.
Because, nobody will agree with you more than me. But, | have some questions for you i

If all you have is life experience, how much time do you have to spend convincing vour next client about it so that
he/ she believes that you have what it is that they
sufficient for you to feel confident about the next sales meeting? Is it practical to always carry your entire training
portfolio to each and every pitch presentation? Do you have the time and the energyto explain yourself and your

achievements over and over again? | dondt knome about

Whilst each element that | have mentioned above is critical for you to land your next assignment, you have to ask
yourself another question 1

Do I wantto rely only on these elements to land me my next assignment and get noticed, or, do | want my
certification to do the bulk of mywork and still use these elements to reinforce that certification and my
achievements thereafter? Thatis, they become the cream on the cake which is my certification. You choose!

Some of the most common benefits and advantages of a certification are:
A More money in the form of fees, salary, retainer,
Hi aher productivity and | evel of training

Enhanced empl ongmaopottuntyr assi gn

Assisting employers/clients in making more i
Protecting people from incompetent and unfit
Establishing a minimum professional standard

To To To T T o

| conclude this article by wishing you abundance in your working and personal life. | really believe that if you
genuinely want to, each of you can enjoy the abundance that life has to offer you. And, one step you can take to
that abundance is to become an Internationally Certified Instructor through Spear Business Academy, Gurgaon.

Spear Business Academy Gurgaon (a division of Spear Tech Solutions) is a Business Skills Training Institute

dedicated to impart employability skills amongst | ndi

We are Authorised Training Partners and exclusive India partners of IBTA® (International Business Training

Indi vi dual prestige and -ceriffiedpndividualsi ve advantage over
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AssociationE) based in Florida (USA). We offer |BTAGS

international industry credential that validates and develops the competency for entry-le vel business professionals
and young working executives. This program also develops key life-skills that transcend work environment into
everyday life.

Currently, we have a special offer for existing trainers to become CBP® Internationally Certified Instructors in the
following disciplines:

A CBPE Leadership;

A CBPE Customer Service:;

A CBPE Sal es:

A CBPE Business Etiquette & Professionalism; and
A CBPE Business Communication

Benefits of becoming an Internationally Certified CBP® Instructor include:

A Authorised use of CBPE Certified Instructor | ogo
letterheads, and other promotional and marketing materials

A Make your presence edleclteregptrinimyiandecape byypeconting anhrgernationally
Certified Instructor
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above your normal training fee

A Get t reerncesiframgBTA (éndia) through their network of centres pan India

A Traininag opportunity/assianments with Spear Business Acad
A For pricing details and registration, pl eassthicofent act your
cannot remain forever.

About the author:

Gaurav Sareen is a Managing Partner at Spear Business Academy (Gurgaon). He is an entrepreneur, corporate

trainer, motivational speaker, and success coach. He is a former police commander from Sydney (Australia).

He has an extensive background spanning over a decade in managing, planning, designing, delivering,

monitoring, and evaluating skills based corporate training, and organisational project and change managementin

Australia.

He can be contacted by email on gaurav.gurgaon@spearbusinessacademy.com or by phone on +91 8800 666

770. You can view Gauravbés Linkedln profile by clicking her

Other Links:

Spear Business Academyi www.spearbusinessacademy.com
IBTA® T www.ibtaleaming.com

CBP® - www.cbpcertify.com

Please Note: The vi ews expressed in this article are the author o6s
only. This article makes no claimto be an authority on the topic nor does itintend to replace, substitute, be

included or be used for furtherance of, or for, any formal and/or academic pursuit and/or research activity on this

topic.

e.News & Updates

'Indo-Japan Comprehensive Economic Partnership Agreement (CEPA) to come into effect from Aug 1

NEW DELHI: The Comprehensive Economic Partnership Aagreement (CEPA) between Japan and India will be

coming into effect from August 1, said Japan's Ambassador to India Akitaka Sakai. This agreement will be helpful

in strengthening trade between both t lbhesinessacommumtes.inbbdh Aki t aka
countries wildl be able to use this agreement. o0 This announc
here.

Presently, the exports from India to Japan make up for 2.2%, and those from Japan stands at 0.9%. After the

tsunami in Japan earlier this year, a high level delegation from the Japan Chamber of Commerce would be

visiting India in September this year. Japan has been making consistent recovery after the havoc wrought by the

tsunami on March 11. Mr Akitaka Sakai has also thanked India for supporting Japan.

Japan fourth in digital literacy test

Japan finished fourth in a survey by the Oraanization for Economic Cooperation and Development on how 15 -
year-olds use computers and the Internet to leam.

South Korea finished first while New Zealand and Australia tied for second, the OECD said Tuesday.

Around 37,000 students from 19 countries and regions participated in the 2009 OECD Program for International
Student Assessment, or PISA, including 3,400 first-year students from 109 high schools in Japan.

In the test, desianed to produce an overall averaage of 500 points, students were tasked with evaluatina
information on the Internet, assessing its credibility and navigating Web pages to test their digital reading
performance.

The average score of South Korean students stood at 568 points, that of students from New Zealand and
Australia stood at 537 points each, and that of Japanese students stood at 519, the OECD said.

Results for digital reading in most countries were broadly in line with students' performance in the 2009 PISA print
reading tests, which covered 470,000 students in 65 countries and regions. But students in South Korea scored
an average of 28 points more on digital reading than on print.

Only 6 colleges to give credits to students for volunteer activities+



TOKYO, June 7 (AP) - (Kyodo)d Onlysixuniversities are known to be giving academic credits to students for their
volunteer activities to help survivors of the March 11 earthquake and tsunami that devastated northeastern Japan and
crippled the Fukushima Daiichi nuclear power plant, education ministry officials said Tuesday.

They are state-affiliated Yamagata, lwate, Shiga and Oita universities and two private institutions -- Meiji and Bunkyo
universities. After the massive disaster, the education ministry allowed the country's universities and colleges to give
credits to students for their volunteer activities as part of efforts to help disaster victims.

At Meiji University of Tokyo, a volunteer activity course on the disaster was launched and is intended to give credits
to students who attended lectures in advance, did volunteer work and filed reports.

A Meiji University official said itis meaningful that student could help disaster victims and that their activitie s could
increase their autonomy and social skills.

Iwate University, which is located in Morioka, capital of Iwate Prefecture, has also launched a community support
course that would give students credit for five days of volunteer activities and reports on them. But those credits
cannot be counted toward graduation. The University of Tokyo said it will carefully study if it should give credits to
students for such volunteer activities, noting that such activities do not necessarily comply with each faculty's
educational policy.

Aoyama Gakuin University, a private university in Tokyo, said it plans to send students to disaster-hit areas during the
summer holiday season but has not decided to give credits to them for such activities.

Masakiyo Murai, leader of a nongovernment organization on disaster- relief activities in Kobe, said itmay be
meaningful to give academic credits to students if it would motivate them to be involved in volunteer activities. But
students should not do such activities onlyto gain academic credits, Murai said.

Murai, representative of the NGO Collaboration Center for Hanshin Quake Rehabilitation, said that universities and
colleges should better establish supportsystems for students to do volunteer activities.

Foreign students targeted for tours

Kyodo

The Japan Tourism Agency will send some 1,100 foreign students in Japan to touristspots across the country
starting in July to check out the facilities, including hotels and inns, and find new attractions as it tries to lure back
tourists scared off by the March 11 catastrophes.

The agency said Friday that it hopes the students will spread word online about the sites to ease concems about the
aftermath of the magnitude 9.0 quake and tsunami and the radiation-spewing nuclear power plantin Fukushima
Prefecture for people abroad looking to visit Japan.

Travel, lodging and other expenses will be jointly shouldered by the government and any facilities that agree to
accept the students. The agency plans to send 160 students to the disaster-hit Tohoku region.

Why English Is Tough in Japan

In accordance with changes in Ministry of Education standards made back in 2008, Japanese students in the fifth and
sixth grade last month began mandatory weekly English lessons. The objective of the programme, dubbed
Gaikokugo Katsudo or Foreign Language Activities, is to foster an interestin other languages and cultures generally,
although English remains the priority.

But the programme is also a response to international and domestic factors. For one, there's TOEFL score data from
2004-2005, which placed Japan second to lastin Asia in terms of English language skills with 191 points & only one
point higher than North Korea. There's also the fact that other countries in the region have introduced mandatory
English lessons in their elementary schools, and Japan is therefore keen not to be left behind. The programme even
has the support of top business federation Nippon Keidanren, which sees it as a means of increasing the
competitiveness of future Japanese knowledge workers intemationally.

Yet looking at the specifics of the programme, and some of the critiques it has received, the effort strikes me as a
little superficial, and gives the impression that the Ministry is treating learning English as an end in itself.

The reality is that raw English ability alone is unlikely to produce any significant change, even assuming that
Japanese students go on to have basic conversational skills in English (which is often not the case anyway). The
problem for many Japanese doesn't necessarily stem from the English lessons themselves, nor the lack of
opportunities to use English in Japan (though this does exacerbate the situation). The big problem is often the
significant cultural barriers.



Japan's collectivistideals necessarily arose to allow the nation's large population to live comfortably together in a

comparatively small archipelago. This has given rise to some commendable traits, such as an appearance of

agreeableness among Japanese. But it has also led the Japanese to eschew disagreement and argumentation, even

though these can be extremely beneficial forms ofsocial interaction. Simply put, Japanese culture and etiquette

doesndt groom people to become confident communicators in En
The Ministry certainly deserves credit for changing the system, however incremental the steps have been. But if the

government wants to foster a new generation of internationally viable and competitive Japanese, they would do well

to reassess currentmeasures.

For one, the Ministry could address the appalling lack of English discussion in classes in Japand from elementary to

high school, there exists a rigidly structured course that leaves few opportunities for students to apply the English

theydve | earned i n aucphr aocptpiocratlu nwatyi.e sWi tJhaopuaaness e Engl i sh | earn
and persuasion skills that are the cornerstone of communication in English. Instead, the English curriculum largely

consists of teaching to tests,i dwhliicnhesi ss uwhhy ayso uél ,l0 0sOe ew owodrsd t
junior high school . 0

Modern English, at least in professional settings, is frequently employed in a direct, straightforward manner. This isn't
done to trigger confrontation, but simply out of a desire for efficiency. English isn't as encumbered with many of the
genteel honorifics of Japanese, nor does it rely so heavily on implication. Providing students with more opportunities
to study rhetoric as opposed to memorizing vocabulary would therefore go a long way toward producing a new
generation of Japanese who are productived and confidentd with English.

Pl ease Note: The views expressed in this article are the aut

This article makes no claimto be an authority on the topic nor does itintend to replace, substitute, be included or be
used for furtherance of, or for, any formal and/or academic pursuit and/or research activity on this topic.

f. India Japan Summit
INDIA JAPAN GLOBAL PARTNERSHIP SUMMIT 2011

il ndiaman Gl obal Par t n e rissehvisipnedas ansumnnit ofawd firéabnations - where various
leaders of society from both nations can interact and exchange ideas in very conducive environmentto produce a
Micro Road Map for the Macro Vision which exists in the form of India-Japan Global Partnership.

filndia Japan Gl obal Partnership Summit 201106 was announced |
16th February 2011 respectively. To be held from 5th i 7th September 2011 at Tokyo, Japan, the summit will be

jointly chaired by H.E. Shinzo Abe (Former Prime Minister of Japan), Shri Sam Pitroda (Advisor to the Prime

Minister of India on Public Information Infrastructure & Innovations), and H.E. Yukio Hatoyama (Former Prime

Minister of Japan).

The Summit supported by the Governments of both the countries as well as apex business organization. The ClI

(Confederation of Indian Industry) is knowledae partner; Deloitte is Intellectual Partner of the summit.

Having participation and representation from differentspectrums of the society such as business leaders, policy-

makers, academicians, researchers, opinion leaders and the youth across both the countries, the three day

summit will include India-Japan Expo and four concurrent forums, namely, Business forum, Academic forum,



Policy forum, Youth Cultural & NGO forum. The Summit will focus on multiple sectors such as agriculture,
energy, manufacturing, healthcare, banking, information and communication technologies, etc.

Significance of IJGPS 2011:

A Asia is emerging as the |l eading growth centre of the gl ob

monumental role in Asia's growth. It is imperative that India and Japan join forces as global partners and create a

visible and concrete plan.

A | J ®PISs a Summit - aimed at enhancing socio-economic, cultural and spiritual bonding between the two

nations.

A Ilndia and Japan share a common gl obal vision of peace,
manifest these values into action on a global platform such as IJGPS 2011

A 1JGPS 2011 further aims at strengthening economic ties,

As an outcome, the following questions will be answered:

A What India can do for Japan?
A What cdnalmfer mdia?
A What India and Japan together with its gl obal partners

Highlights of India Japan Global Partnership Summit 2011 are:

A 4,000 Delegates

A 150+ Speakers

A B2B Structured Interactions

A New Partnrunthi p Oppo

A Del hi Mumbai Industrial Corridor (DM C)
A Proposal on Buddhist Circuit

A Proposal on Agriculture Corridor

A SME concl ave

A Proposal on cooperation and PPP on healthcare
A Urban devel opment opportunities

A Col |l aborations on Pharmaceutical

Guruvantage.com and India Japan Global Partnership Summit has joined their hands for conceptualization,
Facilitation and execution of the Academic Forum.

The vision of the academic forum is ATo bring aboiilt an Educ.
society aided by Academic interventions between two great |
The main themes of the discussions in the Academic Forum are:

A | ii @hie Bducation Hub

A Technology, Innovation and Evolving Educati on

A Education in Japan

A Skill emMevel opm

A | hJaman and Global Opportunities

A Model of Future for Center of Excellence

The developments on academic front help us extend the frontiers of knowledge and architect the way we live,
work, grow and make our planet a better place.

The Academic Forum of IJGPS will bring together the strengths of the two knowledge and wisdom oriented
societies to join forces to plan and develop the skills needed to wade through the world that is unfolding before
us.

We are a little better equipped now, than a couple decades ago, to appreciate the rapid technological changes
that are shaping our world. Focusing on how we will work a couple of decades ahead and the kind of skills we will
need to proactively plan can add a great deal of value for all.

The coming together of business, policy and academic leaders on the Academic Forum will help build a common
understanding to take the next steps and chart our future course with greater confidence and better managed
risks.

St
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a.Editorial Section

Wel come to another edition of Guruvantage times, the online n

Since introduction of Guruvantage, Guruvantage.com and its concept has been covered in many prominent and
known Medias, to name few Guruvantage has been featured in Young Turks and CNBC TV18.

Guruvantage.com is asuccess story which started with theirfistever A Tr ai ners Concl aveodo, Trai
interact with cooperates and understand their gaps, which was required by the dynamic changing industry.

To continue our endeavor in the field of bridging the gap between the Industry and skills required, Guruvantage.com

brings you Guruvantage Times on monthly basis to enhance the discipline of skill enhancement through information

exchange.

Guruvantage Times intend to serve the entire Guruvantage eco

Mr. Chaitanya PathakintheA EX p er t sec‘EDr}Df@Lﬁekoﬁ‘) the new management trend in which organizations
see the benefits of responding more quickly to customer needs and delivering projects faster to

market.ﬁEmersgetf)ion tal ks al |l about the ACI oudso by Mr. Ankur , i
ACl oud Computi ngo was endiemakipghtepresedce in thé masket anel ereating huge waves.
Mr . Ankur fiDemystified!o all the mysteries about the ACloudo

newsectioni Fr o m O u rwhidB it abdagolt Blogging.n Ne ws a n d sedipndoaple@bs Ms.
Deepika Bakshi, covers all the news and updates which are attracting our focus and thoughts, these stories and
trends are making huge ripples and all future high headed organization are eyeing on them.

Our Analysis reflects that at present market is very volatile and new trends, technologies will survive only if theyare

customer oriented and customer focused, as from now onwards
| deem the publication of our thoughts necessary, for the training ecosystem. The knowledge therein shared will
steadily supportin keeping erectthef ut ur e6s posture. | n pursuing the great caus

changing tunes of growth, | wish to derive the assistance of all fellow trainers for their support and contribution.

Wi shing you all 6Good trainingdo!
Aditya Jha

Co i founder guruvantage.com

Editor

b.Emerge

Cloud-Confused? i Demystified!

AA pool of abstracted, hiaghly scalable and m-autarged computer
applications and bi Hofrester Rdsgarcc ons umpti ono
For many of my brethren (non-technical-lmo r t al s ) , t hter aanbsocvrei pdétadl iwveonul d have made as

i |1 umi n dJH®2de . predicament will get even more intriguing (read frustrating), if a good Samaritan were to
hiahliaht, that the above code language has the capability to drastically affect my business dynamics in the times to
come i ifl choose to!!

But thenéHey! lsdnt 6Cloud Computingdéd the | atest buzzword ar
about the o6clouddé. with!)hi sThheeraed siunr @ lty (smeetnasp htoor ibcealnhoyr e t o
see above (pun intended!) ...Guess itbés time to demystify th
Al so, would be a good idea to see h ostw?Whaeareth€adeantagésta eal |y af f

scale, storage, costs, risks, flexibility etc?
What is Cloud Computing?

In order to understand Cloud computing, you could imagine the scenario of shifting to a new city and evaluating the
pros and cons of renting an apartment vis-a-vis buying one. If you were to buy an apartment, the must-have nuances
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of extensive paperwork, hiring an architect, sub-contracting a builder, scouting for right furnishings and fitments,
security concerns, power back-ups, repair and maintenance etc would be your normal intake.

On the other hand, if you were to rent an apartmentin a city like Gurgaon, India, your appetite for the nuances would

go down considerably! This is a city where high-rise buildings with community living are the orderof t he dayé. a part
and parcel of the existence. There are symmetrical houses piled on top of each other within a gated complex and all

inhabitants share the common facilities. While, you may not be able to customise the rented apartment as per your

own taste, you may not have to bother much about the extensive paperwork (except the rent lease) security, power

back-up, repair and maintenance etc. i Loosely translated, you would obviously have lesser decisions to take and

also lesser costs to make!

Simply put, cloud computing iasparitnmenatrd toop ttihoen ,6 rwehnetreed t he util i ti e
community and you pay for your usage only. There are very fe
it

I viz, Microsoft, Google, Amazon, IBM.

Advantages of 6The Cloudbd

Out of the various advantages, the few most vocal (as perme) are as under i

Scalable 7 the Cloud is a virtually unlimited space! This is unlike traditional models where you would have to acquire

your own

server/s or rent out additional space (for an extra cost ofcourse!)

Low Cost i Probably, the finest example of transformina vour Capexto Opex! We have for lona been usina the

Google Docs but are only expected to pay for commercial use. The pay-as-you-go model in Cloud helps you to

control your costs by only |l etting you pay for the space, ti
Unlike the current hosting solutions, where typically an annual subscription is the order.

Portable i Users of the cloud can actually store and access personal files on-the-go over the cloud! Gone are the

days of carrvina pen-drives, DVDs etc

Low maintenancei Actual ly 6maintenance freed could be more apt! unli
doesndt n eadnaktimesitsnt e n

Controlled Risk T Redundancy of the data on the cloud is created over 2-3 times on large data centres

Efficient T The cloud assumes the role of a traffic cop, diverting traffic from the heavily congested spots to the more

free flowing roadways. Load Balancing is a key VAF courtesy - The Cloud!

Di sadvantages of O0The Cloudo

As all things nice have flip sides too, it would be a good idea to even lend an ear to the disadvantages of the Cloud.
While the data is very secure on the Cloud, however, the parent data server is prone to hacking, in this case,
obviously all the information on that server becomes wlnerable. Another scenario could be of a parent data server
crash, in this scenario once again, the Virtual machines hooked onto the server will be affected. These are some of
the top-of-the-mind disadvantages that come across

Cloud and the Training Industry

With a revolutionary experience such as the cloud, the opportunities and possibilities are quite staggering. Imagine a

system of collated and synchronised curriculum for all the educational institutes in the country on the cloud! With

each and every desktop being, in itself, a c¢cloud application
able to have basic level of uniformity in skill sets becomes a reality.

Further, with the need for training and development becoming permeable, and with technology, including mobile,
becoming ubiquitous, it is more relevant than ever to have virtual classrooms with physical location bein g boundary-

|l ess through the Cloud infrastructure 6Community networko ov
ti mes, with the Cloud infrastructure, the power of O06Communi t
benefitted.

All in all, it shall suffice to say, that we are now entering into a very exciting phase of a technical revolution of sorts, a
revolution that would very soon change the way we perceive and experience the dot com and will slowly, but surely,
pemeate into our non-virtual living rooms as well.

As they say, O6Every cloud has a silver | iningd |l etods hope th



c.Expert Speak

Introducing Agile Project Management

Agile software developmentis now entering the mainstream as organizations see the benefits of responding more
quickly to customer needs and delivering projects faster to market. What this means in terms of adoption is a
spectrum that includes organizations transitioning some projects to Agile, organizations planning to do so,
organizations with some projects already running Agile, and organizations which have completely transitioned to
Aaile practices across the board. Typically, though, in most entermrises, a mix of Agile and non-Agile projects will be
the case, for the reason that projects differ in their needs, team members have differing levels of training and skills,
and some areas of activity have a greater resistance to change. For the companies in transition and for those who
have achieved significant benefits from agile teams, it has become abundantly clear that having a sound
understanding of Agile projectmanagementis central to agile journey. Having a practice of Agile Project
Manadgement that allows existina business processes to be modified and new business processes to be developed at
the same pace as the user can articulate them is the number one challenge.

Agile Project Management (AP M) is a stark departure from traditional front-loaded project management processes,
where success often hinges on the ability to identify all of the systems' needs before development begins.

The fundamental difference between front-loaded and lightweight approaches used in APM boils down to process vs.
principles. Front-loaded proiect manaaement processes start out with a heaw investmentin plannina. Needs
analysis, requirements gathering, gap analysis, resourcing, etc. all take place before development begins and are

expected to remain consistent: an fengineering process.

penalties. Success in front-loaded projects is often defined by how well a pal is adhered to, while In
contrastélLightweight approaches, such as APM, do not
principles for undertakina tasks as they are identified. project adheres to the plan, not on the quality of the work or the
value of the finished project.

Many corporate IT development projects share common resources and components such as technical architecture
which can cross multiple agile and non-agile projects. Itis often not possible or desirable to deliver these projects
using an iterative, incremental process. Additionally, broader product launch and introduction activities such as
documentation, user acceptance and trainina, marketing, and distribution are usually dependent on traditional plan-
driven scheduling. The resultis that many IT organizations must manage a blend of waterfall and agile projects some
of which have inter-project dependencies. The challenge for IT managementis to balance the process and tooling
needs of agile teams with the portfolio, project and resource management capabilities needed for effective project
portfolio management.

The foreqoing table outlines the quiding principles of Aaile proiect and proaram manaagement and the benefits it
seeks to give to customers. The principles should be kept foremost when designing processes and automation of
processes along with project and program governance

Agile Principle

1.0ur highest priority is to satisfy the customer through early and continuous delivery of valuable [services].

2.Welcome changing requirements, even late in development. Agile processes hamess change for the customer's
competitive advantage.

3.Deliver working [services] frequently, from a couple of weeks to a couple of months, with a preference to the shorter
timescale.

4.Business people and developers must work together daily throughout the project.

5.Build projects around motivated individuals. Give them the environment and support they need, and trust them to
getthe job done.

6.The most efficient and effective method of conveying information to and within a development team is face -to-face
conversation.

7.Working [services]is the primary measure of progress.

8.Agile processes promote sustainable development. The sponsors, developers, and users should be able to
maintain a constant pace indefinitely.

9.Continuous attention to excellence and good design enhances agility.

10.Simplicity--the art of maximizing the amount of work not done--is essential.

0Chan
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11.The best architectures, requirements, and designs emerge from self-organizing teams.

12.Atregular intervals, the team reflects on how to become more effective, then tunes and adjusts its behavior
accordingly
Benefit

Elaborative and Incremental Development
Emerging and evolving design

lterative

Frequent Testing

Self organizing Groups

Collaboration

Evidence Based

No Heros

Honesty
Just Enough

Openness and transparency

Maturity

The growing adoption and clear benefits of project and portfolio management within IT organizations emphasize the
need for a rigorous project approval and funding process. This project selection and funding approval process is
significantly challenged when the projectscope is continually changing with each iteration. The question becomes,
what exactly are we approving? In effect, each iteration or release requires oversight and approval adding another
dimension to the management of agile development.

Clearly IT organizations need to implement a strategy that will standardize and promote proven IT management and
governance processes and have the flexibility to accommodate evolving IT processes including agile development
practices.

d. News & Updates

1. Download GMAT material on iPhone, iPod or iPad

If you are a B-school aspirant preparing for the globally accepted GMAT (Graduate Management Admission Test) in
the near future, you may no longer need to pore over heavy te xtbooks and question banks. You will soon be able to
download the preparation material as an application on your iPhone, iPod or even your iPad, thanks to a tie-up
between GMAT and Apple.

Not only will the application allow students to solve questions that are included in the official GMAT test preparation
book, including questions that have appeared in previous GMAT exams on your Apple device, but it will also give
them a chance to appear for mock tests and compare scores with others using the GMAT app. The application will
have an inbuilt timer that will help students keep pace while writing the test.

The device will even track a student's performance over time. The application is integrated with social media sites



such as GMAT's official blog, as well as its Twitter and Face book profile.

GMAT has inked the deal with Apple and provided the company with all the necessary inputs. The application will be
made available the moment Apple is ready with the product. TOIl had access to a test version of the application on an
iPhone.

(Times of India)

2. Digital marketing picking up fast in India

Ever been tempted to click that attractive advertisement while browsing your favourite websites? Welcome to the
world of digital marketina, which has manaaed to take marketing to a alobal audience with its novel and interactive
features. Not surprisingly, it has become one of the most promising career choices.

OPTIONS GALORE

"Digital media, such as the internet, email, mobile marketing, TV and radio, now play an increasingly important role in
tactical initiatives and act as key components within fully integrated, multi-channel campaigns. No marketing budget,
plan or strateayis now considered complete unless itincludes a digital component .

Digital marketing encompasses a wide variety of specialised fields like search engine optimisation (SEQ), search
engine marketing (SEM), custom designing, website designing, intemet marketing consulting, e-commerce solutions,
online marketing , email marketing and digital marketing copywriting . Says Gautamm Mehra, business head (
Mumbai), Ignitee Digital Solutions Pvt Ltd, "There is a huge opportunity that exists in digital marketing today.

The first thing every brand manaager looks at today is digital marketing for the brand. In fact, agencies like ours are
looking for talented individuals who understand digital marketing technologies and their applications. The extent of
opportunities is mind boggling and the best part is that clients are willing to pay."

SKILL-SETS

Paresh Pamar, Proprietor, Digital Arts IT Solutions, feels that one of the most important skill-sets a professional in
this field requires is a sound sense of logic. "You must be able to think of what the clients and the taraet audience
want. No website will attract visitors unless itis marketed well. And at the end of the day, your most important asset
will be your marketing skills. Apart from this, a basic knowledge of various web related software is extremely helpful "
he opines. Gupta adds, "Good communication skills, analytical abilities, interest in the internet and new media are
essential .

The work is demandina as it delivers real-time results and is measurable with more ease and accuracy . Having said
that, every digital career aspirant must value deadlines and be readyto have a great time since most of the teams are
very young." Mehra believes that social media skills are increasingly becoming important today in this profession .
However, one of the mostimportant skills that a digital marketing professional must possess is the ability to stitch
together good digital strategies .

CRITICAL CREDENTIALS

Says Gautam, "If you are working on branding, then a BMM degree is desirable. However if you are working in an
agency, all you need is a graduate degree with an understanding of digital media and marketing." Gupta states,
"There is room for everyone in the field.

However, acquiring some sort of certification in digital marketing gives recognition of competency, shows commitment
to the profession and helps with career advancement." Lastly, knowledge of web designing can be a plus.
REMUNERATION RAD AR

"Remuneration varies as per the role, experience and the overall profile of the professional, while students in college
or pursuing MBAs can expect starting salaries in the range of two to three lakh perannum ," concludes Gupta.
(Times of India)

3.Its my business

While most students go to college with a dream of making it big, they end up juggling studies, career, competition ,
peer pressure and expectations . However, an initiative called 'Entrepreneurs of Tomorrow (EoT)' is here to offer
fresh opportunities to a young breed of entrepreneurs .

The EoT proaramme has been desianed to provide entrepreneurship education to university or colleae -going
students. It equips youngsters with the necessary skills to form and run their ventures and introduces
entrepreneurship as a career option. "The course taughtme to believe in the power of an idea, the power of being
different, the power of innovation , and mostimportantly, the power of my dreams. It empowered me to start my own
small-scale entemrise," said Nitisha Sethia, a second-year psychology student, Lady Shri Ram College.

Launched in 2007 by 'Dhritti," an NGO, is run in several DU colleaes includina Jesus and Mary Colleae, Daulat Ram
College, Ramjas College, Miranda House, Shri Ram College of Commerce and Kamala Nehru College.

Shilpi Shabdita partnered with Radhika Piplani, also a student of LSR, to make traditional jute bags, designer
bookmarks and woollen mobile covers. "We travelled to the local markets in Delhi to collect raw materials and in the
process learnt the art of bargaining with dealers, building a network, and sharpening our communication skills," said
Radhika.

Students from Gargi College developed a newsletter 8 YOUH & for the students of Delhi University. It contained
news about the various campuses in India, interviews of young achievers and experts, editorials in both English and
Hindi, career-related write-ups , games and puzzles, etc. "YOUH is an interactive newsletter where readers can
actively participate . We have sponsors and we will sell ad-spaces . We plan to take the newsletter online once it



gains popularity in the university campus ," said Priyamvada Tiwari, third-year BCom student from Gargi College.
(Times of India )
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Ever experienced a situation, when you WANTED to pen your thoughts but were unable to even think of anything

remotely stimulating? When there is so much to say and words
geminating all the time, but hey! You draw a blank when u actually schedule your blog time accordingly. If yes, then
| dd rather congratul ate you on being normal! It happens to t

through the corridors in his head to figure out his communication. This is a typical symptom of Bloggers Block! Very

recently, over a conversation with an avid social networker-turned-blogger the discussion inadvertently turned
towards the Bloggers Block. His dilemmait hat over the | ast 2 weeks, he had come
pondered over dtbisvew-poonsérapini onated about theméand when
c ap é. pdrewdblank! Hence, | thought of dedicating this blog to mythoughts on the Bloggers Block syndrome

and the means to avoid the mind vacuum. Towards the end of it, | hope there would be some self-improvement

thoughts as well!

S oo

Self Training for Bloggers Block!

The many years spentin the training space have taught me that, there would be typically, only a (very) few skills that
cannot be improved by adequate and fulfilling training sequences. Surprising as it may seem, even Bloggers Block
can be addressed by a relevant and focussed trained approach. While collating my thoughts on topic at hand, | have
categorised the solution appr osstchinthedneishe form of 3R6s method
Rummage through i Go through, explore, seek, and ruminate through the visuals, audios, emotions, experiences all
around you. Pick up hints and ideas from all around you. Try to identify a pain or a need or a want relevant to the
topics that you (and your audience) care for. Be open-minded and look at a target subject from a four dimensional
aspect. Be unbiased and unaffected by whatever you may stumble upon, it may only help you to be observant from a
distance and thus, be distinct in your opinion and view! From a blog standpoint it will always pay you to be ruthless
and objective in your observation.

Rudyard way i Reminds me of a para-phrase by Rudyard Kipling -

| keep sixhonestserving-men

(Theytaught me all | knew);

Their names are What and Why and When

And How and Where and Who.

I send them over land and sea,

I send them eastand west;

But after they have worked for me,

I give them all a rest.

I have noticed over a period of time, itis always wise and appropriate to note your observations or deductions in
whatever mode that you may so want. However, in most cases, the historic technique of documenting always (well,

almost always) works. With the rend now-ad ays, 1t i s al ways a good idww to O6Googl e
subject for a more elaborate rounded-off point of view. Personally, | find talking to people around me 7 a super way of



gathering information and even 6debatedd points of view. To

anythingtalbysodmuywhereé. al most anytime. Towards the end, 11t0:¢
open to absorption and nurture a keen sense of interestinthe i Wh a t Why, When, How, Where and

Report i Now, is a critical one. Take outtime, put words to your thoughts, keyin sentences and represent your

deductions i butdo itas soon as time pemits. Delaying will only resultin the stream of thoughts to get vague in
directionless. Mor¢hewmement Bewt &€ mpaon dwith@mfurthérwaitinthecargd i | ut e
area! You might be able to derive the information you may wa
shared with the target audienceé.rest as they say is all Bah

a.Editorial Section

Welcome to the inaugural edition of Guruvantagetimes, t he onl ine newsl etter for O6The t|

Guruvantage.com was launched in January this year and has since then been creating waves within the training
industry with its innovative concept and effective execution. Awitness to that had been the firstever 6 Tr_ai ner s
Co n c | argaeifed byteam guruvantage. Our inaugural edition gives you a glimpse of this conclave in

thed Ne ws and dégidnaThecsndmentary has been compiled by Ankur, co-founder

of www.guruvantage.com. The idea behind Guruvantage times is to provide a platform for all our trainers,

training managers and training experts to share their thoughts, vision and experiences, with a view to expanding
recoanition of role of training interventions in the arowth of a nation. The focus however is to enhance the

discipline of skill enhancement through information exchange.

The contents of the inaugural edition are arranged in themes to reflectsome of the varied contexts in which

guruvantage times intends to serve the training ecosystem in future. The 6t r ai ni ng avenues in accoun
d o ma bwM RajeevTalwarinthe 6 Ex per t sedi@ &rinags Gp an opportunity for diversification for
trainers within the financial sectors. 6 Eme rsecoiddecodes 6 ¢ | oud c¢ o forpyaut Gompajléd by Nishun,
this section is intended to highlight any technology, event, personality who is creating waves within the training
industry. Our training analysis reflects that cloud computing and associated trainings is any universities curre nt
pancake (hot). Additional thoughts have been pourin
6iournalistic approachdé, o6contribution from members
affair, a monthly one and as it happens in a relationship - it grows. We intend treading the same journey.
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| deem the publication of our thoughts necessary, for the training ecosystem. The knowledge therein shared will
steadily support i n keepi ncungthegeatcduseofsKilldévelapreedtdothe os t ur e . I'n |
changing tunes of growth, | wish to derive the assistance of all fellow trainers for their support and contribution.

Wishingyouall6 Good traini ngo!

Aditya Jha
Coi founder guruvantage.com
Editor

b.Emerge

Emerging Technology

In the last few years, Information Technology (IT) has embarked on a new paradigm & cloud computing. Aithough

cloud computing is only a different way to deliver computer resources, rather than a new technology, it has sparked a

revolution in the way organizations provide information and service. To put cloud computing in the proper context,

keep inmind that in the DNA of cloud computing is essentially the creation of its predecessor systems. In many ways,

this momentous changeisa matter of fiback to the futureodo rather than the
world of cloud computing, there is room for innovative collaboration of cloud technology and for the proven utility of
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predecessor systems, such as the powerful mainframe. This veritable change in how we compute provides immense
opportunities for IT personnel to take the reins of change and use them to their individual and institutional advantage.

Why the rush?

There are valid and significant business and IT reasons for the cloud computing paradigm shift. The fundamentals of
outsourcing as a solution apply.

A Reduced cost: Cloud computing can reduce both capital expe
because resources are only acquired when needed and are only paid for when used.

A Refined usage of personnel: Using cloud computing frees va
value rather than maintaining hardware and software.

A Robust scalability: CIl ou dcaingaanytmiewithoutldng-termr somiitnent i mme di at e

ITroles in the cloud Computing

Let us consider the probability that management and administration will require greater automation, requiring a
change in the tasks of personnel responsible for scripting due to the growth in code production. You see, IT may be
consolidating, with a need for less hardware and software implementation, butitis also creating new formations. In
the new paradigm, the technical human assets will have greater responsibilities for enhancing and upgrading general
business processes.

Conclusion

In this revolutionary new era, cloud computing can provide organizations with the means and methods needed to
ensure financial stability and high quality service. Of course, there must be global cooperation if the cloud computing
process is to attain optimal security and general operational standards. With the advent of cloud computing itis
imperative for us all to be ready for the revolution.

c.Expert Speak

The author is a Fellow member of the Institute Of Chartered Accountants Of India

Mr.Rajeev Talwar

Training Avenues in the Accounting Domain

The new buzz word in the accounting domain where the word is heading and so is India, Are we prepared to take
that challenge. Do we have a trained manpower to train the accounting community at large who is the ultimate
user of these new accounting standards. Are our trainers ready to take this challenge and bring India on to the
Global Accounting Compliance map.

IFRS Demystified



IFRS (International Financial Reporting Standards) is a set of accounting standards developed by an
independent, Not-For-Profit organization called the International Accounting Standards Board (IASB). The aoal of
IFRS is to provide a global framework for how public companies prepare and disclose their financial statements.
IFRS provides general guidance for the preparation of financial statements, rather than setting rules for industry-
specific reporting.

Having an intemational standard is especially important for larae companies that have subsidiaries in different
countries. Adopting a single set of world-wide standards will simplify accounting procedures by allowing a
company to use one reporting language throughout. Asingle standard will also provide investors and auditors
with a cohesive view on finances of the group.

India Committed

I ndi adbs commitment to convergence with International Fi anc
closer with the publicationA®8d) 3By |ttyldeCarpbrateiARIG (MCA)an dar ds (Al
February of 2011.
India Preparedness
Over 150 countries have implemented or announced plans to migrate to International Financial Reporting
Standards
(IFRS). India proposes to adopt IFRS from the accounting period starting April 2011 or later final notification is
awaited. However, the challenges cannot be underestimated as some countries that adopted IFRS took quite some
time for complete convergence.
Alotis yet to be achieved in terms of aligning and harmonizing legislative changes with various enactments.
Differences between IND-AS and IFRS that can impact businesses include the focus on economic substance over
legal form, use of the fair value concept over historical cost accounting and consolidated financial statements as
primary financial statements
Training the finance department alone is not enough 9 italso requires an understanding of the modification in
processes including the IT architecture Vs a Vs the ERP modifications used by various large multinational
corporations. Companies should devote time and resources in educating and training employees and other
stakeholders. Considering the cost and resources required to migrate to IFRS, very few companies are geared to
move towards IFRS implementation. More efforts are required to bring awareness to prepare companies, particularly
the Small and Medium Enterprises (SMESs), to switch to IFRS in a cost effective manner.
d. News & Updates
Theé Gur uvantage Tr ai newas cor@octed duecessullyod A6th March 2011 at Gurgaon. The
conclave saw a handsome tumout of trainers with an average work experience of more than 13yrs and
predominantly in the field of Soft skills and Technical trainina seament. On the other hand, the panellists were a
heady mix of HR professionals from leading organisations such as HCL Securities, Jindal Steels, BCL Secure
Premises, Franklin Cowvey 17 South  Asia, Voyants Infrastructure and Grape City etc.
The Conclave kicked-off with the opening address by Aditya Jha, CEO of Guruvantage.com. True to his
reputation of beina an orator of international class. Aditva, immediately bound the attention of all trainers (or shall
we say Gurus) with a soul stirring shloka, felicitating the
6Guru brahmaa, guru Vishnuh, guru devo maheshval
Guru sakshath parambr amha, t asmai shrii gur ave

Further, Aditya gave a brief note on the concept of Guruvantage.com and thereafter invited the panellists to take
their places. The luminary assembly of panellists included i

Mr Shivaji Gupta Roy i Director, Consulting Junction
Mr Chaitanya Pathak i Head Program Management, Grapecity

Col Virender Vats 1 Head HR, Voyants Solution Pwvt Ltd

n
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Col Biraj Sahaii Head HR, BCL Secure Premises Ltd
Maj Sudeep Singh i Formerly Head HR, HCL Security Ltd and Liberata Financial Services

Mr Rajeev Talwar i Partner Accounting Advisory Services, Lalit Khanna Associates

The panellist-cum-moderator was Col Biraj Sahai, and he initiated the discussion right from the shape of intra-
organisational trainings and the current and future training trends in the respective industry segments. Since all the
panellists came from diverse industry e xperiences it was a fantastic insight into their respective industry segments.
The main queries as floated by the floor beingi

Does age have a disadvantage as a trainer

As a freelancer what should be my business model

How can we calculate ROI on training

How can we cultivate attitude

What s the certification that should be taken as a trainer

How do we market ourselves 1 as gurus in a particular field or just show the credentials.
How can | establish a relationship with my trainees?

It was interesting to note that not only the panellists but also the audience played an active role in seeking the

answers to the queries brought forward by the audience. Unlike the stereotypical conclaves where the panellists only

providetheans wers to the audience thoughts, O6thisdé trainerodés conc
with even the floor audience trying to resolve their fellow
audience and the panellists amost gave a feel of a brainstorming session in progress!

Subsequent to the panel discussion, was a keynote address by Mr Vikram Upadhyaya, Chief Mentor,

Guruvantage.com, Co-Founder, Team India Group of Companies, MERINEWS & TiE Tokyo Chapter. Vikram,

stressed upon the need and importance for the trainer community to align themselves to a common umbrella
representing a |larger market place. He also | aid emphasis wup
60l ntentiond to achi eve krame mséedthg tegentlapgpess devadiation ang suaseqent Vi

build-up action by the Japanese community to emerge from the setback, to stress upon the never-say-die spirit of

Japan and how the same could be imbibed in our setting.

Following this, the benefit program was introduced by Team Guruvantage (Nishun and Aditya) and received an
overwhelming response. Aclear and elaborate layout of the membership plans was shared with the attendees. The
multiple benefits structured neatly into the different categories of memberships was brought out elaborately. Nearly
80% of the attendees responded positively to the benefit program and were keen to be associated with
Guruvantage.com through different membership plans.

The Tea and Networking session interspersed within the conclave gave the much needed breather for the trainers
(and the organisers!) from the concentrated, high-energy discussions and gave some breather time to recharge,
rejuvenate and re-start where we left!!

All in All, this was a Saturday (26th March 2011) well invested with loads of positive energy, enthusiasm and euphoria
about Guruvantage.com!! Signing off with a special thanks to all the participants, the panellist and the team @
Guruvantage.com and with a promise to make the next conclave a BIGGER and BETTER experience!!



